
 

SEVERN SOUND ENVIRONMENTAL ASSOCIATION 
JOINT MUNICIPAL SERVICE BOARD (JMSB) 

EXECUTIVE COMMITTEE MINUTES 
 

April 23rd, 2024 
Online via Zoom 

 
Present: 
SSEA Chair, Steffen Walma    Township of Tiny 
SSEA Vice Chair, Danielle Alexander    Township of Springwater  
SSEA Executive Member, Suzanne Marchand   Town of Penetanguishene 
 
Regrets: 
None 
 
Staff present: 
Julie Cayley       Executive Director 
Judy Limoges      Financial Services Coordinator  
Nicole Stott       Corporate Administration Coordinator 

 
 

1. WELCOME AND CALL TO ORDER 
 
The meeting was called to order at 8:33am.  
 

2. PRESENTATIONS 
 
Judy Limoges presented the first Draft 2025 Budget and budget reduction options.  
 
 

3. RECOMMENDATIONS 
 
2025 Draft Budget: 
The SSEA Executive Committee recommends bringing the 2025 Draft Budget and the 
budget reduction options to the 2024 Q1 Board Meeting.  
 
SSEA Treasurer Municipality: 
Update provided.  The Executive Committee recommends staff make a request to the 
Township of Tay requesting that treasury services be extended to the end of the year.  

 
4. ADJOURN 

 
This meeting was adjourned at 9:15am. 
 
Original signed by____________    Original signed by______________ 
Steffen Walma, Chair      Julie Cayley, Executive Director 
 
 
Approved this 6 day of September, 2024 


