SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2024 Special Meeting
June 24", 2024
1pm —4pm

In-person and Zoom
North Simcoe Sports and Recreation Centre - Boardroom (527 Len Self Blvd, Midland)

Present:

Vice-chair, Councillor Danielle Alexander

Chair, Councillor Steffen Walma

Councillor Suzanne Marchand

Councillor Lori Hutcheson

Councillor Mark Taylor

Deputy Mayor Barry Norris

Councillor Bill Meridis

Councillor Kristian Graziano (Alternate, via Zoom)

Staff present:
Julie Cayley
Nicole Stott
Judy Limoges
Lex McPhall

Regrets:
Councillor Brian Bochek

Guests:
Councillor Paul Raymond (via Zoom)
Councillor Roberta Bald

Township of Springwater
Township of Tiny

Town of Penetanguishene
Township of Oro-Medonte
Township of Severn
Township of Tay

Town of Midland
Township of Georgian Bay

Executive Director

Corporate Administration Coordinator
Financial Services Coordinator/Treasurer
IT Manager/GIS Applications Specialist

Township of Georgian Bay

Township of Tay (alternate)
Town of Midland (alternate)

*Vice Chair Alexander chaired this meeting on behalf of Chair Walma.

1. WELCOME AND CALL TO ORDER

Vice Chair Alexander called the meeting to order at 9:00 am.

2. ADOPT AGENDA

4.1 Agenda Amendment
MOTION: 2024-031
Moved by: S. Walma

Seconded by: S. Marchand

RESOLVED THAT: The letter from Tay Township be added to the agenda under Other

Business as item 13.1.

Carried;
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4.2

7.1

7.2

7.3

Agenda Approval
MOTION: 2024-032
Moved by: B. Norris Seconded by: L. Hutcheson
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the Meeting
Agenda as amended, dated June 24th, 2024.
Carried;

DECLARATION OF PECUNIARY INTEREST
None declared.

APPROVAL OF PAST MINUTES
None.

SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING
No SS SPA meeting.

SSEA BUSINESS - FINANCIAL REPORTS

Staff Report 21-24-SSEA — 2025 Draft Budget
Board chose to move this item to after Staff Report 22-24-SSEA — SSEA Reserves.

Staff Report 22-24-SSEA — SSEA Reserves
MOTION: 2024-033
Moved by: B. Meridis Seconded by: B. Norris
RESOLVED THAT: A Separate reserve be made for source water protection
contingency.
Carried;

Staff Report 21-24-SSEA — 2025 Draft Budget

MOTION: 2024-034

Moved by: B. Norris Seconded by: B. Meridis
RESOLVED THAT: To move to a 0% increase for the 2025 budget.

A Recorded Vote was requested.

YES NO
Steffen Walma X
Suzanne Marchand X
Bill Meridis X
Barry Norris X
Lori Hutcheson X
Mark Taylor X
Kristian Graziano X
Danielle Alexander X

Defeated:;
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MOTION: 2024-035

Moved by: S. Marchand Seconded by: L. Hutcheson

RESOLVED THAT: Staff Report No. 21-24-SSEA regarding the 2025 Draft Budget be
received; AND

FURTHER THAT: The Board approve the increase in charge out rates for 2025; AND
FURTHER THAT: The Board approve the overall 2025 budget which includes an
increase of $27,115 over the 2024 final budget for the municipal contributions portion of
the core 2025 budget.

A Recorded Vote was requested.

YES NO
Steffen Walma X
Suzanne Marchand X
Bill Meridis X
Barry Noris X
Lori Hutcheson X
Mark Taylor X
Kristian Graziano X
Danielle Alexander X

Carried;

7.4 Staff Report 22-24-SSEA — SSEA Reserves
MOTION: 2024-036
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 22-24-SSEA regarding SSEA Reserves be received
for information; AND

FURTHER THAT: The Board approve the draft projected reserve schedules for 2024 and
2025; AND

FURTHER THAT: It include an explanation for drinking water source protection.

A Recorded Vote was requested.

YES NO
Steffen Walma X
Suzanne Marchand X
Bill Meridis X
Barry Noris X
Lori Hutcheson X
Mark Taylor X
Kristian Graziano X
Danielle Alexander X

Carried;
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8. SSEA CORPORATE ADMINISTRATION UPDATES
None.

9. EXECUTIVE DIRECTOR UPDATE
None.

10. ANNOUNCEMENTS
None.

11. CORRESPONDENCE
None.

12. CLOSED SESSION
None.

13. OTHER BUSINESS

13.1 Steffen Walma identified the Township of Tay resolution regarding the SSEA funding
formula and MOU. A staff report will be brought forward at the Q2 2024 meeting for
discussion.

14. ADJOURN
MOTION: 2023-037
Moved by: L. Hutcheson Seconded by: M. Taylor
RESOLVED THAT: this meeting of the SSEA Board of Directors held June 24™, 2024,
adjourn at 2:28pm to meet again July 25", 2024, or at the call of the Chair.
Carried.

Original signed by Original signed by
Chair, Danielle Alexander Executive Director, Julie Cayley

Approved this 6 day of September, 2024.



