Severn Sound Environmental Association
Joint Municipal Service Board
2024 Third Quarterly Meeting (Q3) — October 24, 2024

STAFF REPORT

No: 42-24-SSEA

Date: October 24th, 2024

To: Chair and Members of the SSEA Board of Directors
From: Julie Cayley, Executive Director

SUBJECT: Member Update - Township of Georgian Bay Notice to Withdraw

APPLICABLE STRATEGIC PLAN GOALS:

Goal 2: Supportive Partnerships
Goal 3: An Engaged & Informed Community
Goal 4: An Exceptional Organization

RECOMMENDATION: THAT Staff Report No. 42-24-SSEA regarding Member Update -
Township of Georgian Bay Notice to Withdraw be received for information; AND

FURTHER THAT: the SSEA Board send arequest to the Township of Georgian Bay to
reconsider the decision.

Purpose of Staff Report
To inform the Board of the Township of Georgian Bay Notice to Withdraw from the SSEA Joint
Municipal Service Board partnership and to inform the Board of the implications to the SSEA.

Background
Under the Terms of the SSEA Joint Municipal Service Board (dated March 26, 2009) Letter of

Agreement section 5.2 outlines the conditions of withdrawal from the agreement.

5.2 - Any Municipality to this Agreement may withdraw from the SSEA upon written notice to the
SSEA. Any such notice given on or before October 1 of a given year shall take effect no earlier
than December 31 of the calendar year following the year in which the notice was given. Any
such notice given after October 1 of a calendar year will not take effect until December 31 of the
second year following the year in which the notice was given. All financial obligations for the
withdrawing Municipality will continue to the effective date of the notice.
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Notice was received by letter dated September 18, 2024 (see attached) indicating that the
Council of the Township of Georgian Bay, at its regular meeting held on September 9, 2024,
passed the attached resolution (C-2024-308). The letter serves as written notice to withdraw from
the Severn Sound Environmental Association (SSEA), in accordance with Section 5.2 of the
Letter of Agreement to Create a Joint Municipal Service Board (dated March 26, 2009) effective
December 31, 2025.

This decision follows numerous presentations and explanations provided to the Township. The
Executive Director (ED) of SSEA attended the September 9, 2024, Township of Georgian Bay
Council meeting where the resolution was discussed and was available for questions prior to the
Council voting on the resolution, highlighting the importance of the decision and the effort made
to address any concerns or questions from the Township. Despite multiple efforts to explain the
benefits and importance of the partnership, the Township decided to proceed with the resolution.

Analysis/Discussion

As the notice to withdraw was given before October 1 of 2024, the action will take effect no
earlier than December 31 of 2025, the calendar year following the year in which the notice was
given. All financial obligations for the withdrawing Municipality will continue to the effective date
of the notice (December 31, 2025). The Township can reverse this decision at any point in that
time period.

Staff will work with Township of Georgian Bay staff to ensure that the Township is fully informed
of the implications of their decision, particularly regarding the SSS Partners for Climate
Protection (PCP) program, as well as Source Water Protection (SWP) and RMO legislated
responsibilities.

Financial Implications

The 2025 SSEA budget for the Township of Georgian Bay is $110,139 including Core and
Sustainable Severn Sound. Another $8,281 is paid by The District Municipality of Muskoka for
Municipal Drinking Water Source Protection Risk Management Services (RMO). Note these are
2025 values as the 2026 budget has not yet been developed.

Summary of SSEA Budget 2025 — Township of Georgian Bay 2025

SSEA Municipal share — Township of Georgian Bay for Operations | $97,225

in 2025 (Core)

Municipal Drinking Water Source Protection Risk Management Paid by District of Muskoka
Services (RMO) ($8,281)

Sustainable Severn Sound (SSS) $12,914 +HST

Inland Lake — Honey Harbour - Directed by Twp to no longer $0

sample

Total $110,139

The financial impact of this decision is significant. The departure of Georgian Bay will affect the
budget planning for 2026, necessitating adjustments to account for the loss of their contribution
including consideration to: A) remaining 7 Municipal members absorbing the core (funding
formula) and SSS (divided equally); B) reducing costs through reduced/modified service to
remaining partners.
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Allocations for source water protection and Risk Management Official (RMO) responsibilities, will
need to be reviewed and potentially revised as well.

Recommendations
A letter should be sent from the SSEA board to the Township of Georgian Bay, reminding them
of the value and benefits of the partnership encouraging them to reconsider their decision.

A letter should be sent to the Chief Administrative Officers (CAOs) and treasurers of the
remaining affected municipalities, informing them of the township’s decision and its potential
impacts.

Prepared and approved by:

Original Signed by
Julie Cayley, Executive Director

Attachment:  Township of Georgian Bay letter dated September 18, 2024, re: Notice to Withdraw —
Severn Sound Environmental Association Letter of Agreement to Create a Joint Municipal
Service Board
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September 18, 2024

Severn Sound Environmental Association (SSEA) (email only)
489 Finlayson Street

Box 460

Port McNicoll, ON LOK 1RO

Attention: Julie Cayley, Executive Director
Dear Ms. Cayley:

RE: Notice to Withdraw - Severn Sound Environmental Association
Letter of Agreement to Create a Joint Municipal Service Board

Please be advised the Council of the Township of Georgian Bay, at its regular
meeting held on September 9, 2024, passed the attached resolution being
C-2024-308.

Kindly accept same as our written notice to withdraw from the Severn Sound
Environmental Association (SSEA), in accordance with Section 5.2 of the
Letter of Agreement to Create a Joint Municipal Service Board, dated March
26, 2009, effective December 31, 2025.

Sincerely,

onre S

Greg Mariotti
Chief Administrative Officer
Enc.

cc: SSEA Partner Municipalities
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The Township of Georgian Bay

Resolutions
Council - 09 Sep 2024

Item 12.(a)
Date: September 9, 2024 C-2024-308

Moved by Councillor Allan Hazelton
Seconded by Councillor Peter Cooper

BE IT RESOLVED THAT staff be directed to provide written notice to withdraw from the Severn
Sound Environmental Association (SSEA), in accordance with Section 5.2 of the Letter of
Agreement to Create a Joint Municipal Service Board, dated March 26, 2009, and

THAT the effective termination date be December 31, 2025.

Carried O Defeated Recorded Vote O Referred O Deferred

Recorded Vote:

For Against | Absent

Mayor Peter Koetsier X
Councillor Brian Bochek X
Councillor Peter Cooper X
Councillor Steven Predko X

Councillor Stephen Jarvis
Councillor Kristian Graziano
Councillor Allan Hazelton

a1 X | X | X

Peter Koetsier, Mayor
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