Severn Sound Environmental Association
Joint Municipal Service Board
2024 Third Quarterly Meeting (Q3) — October 24, 2024

STAFF REPORT

No: 43-24-SSEA

Date: October 24th, 2024

To: Chair and Members of the SSEA Board of Directors
From: Julie Cayley, Executive Director

SUBJECT: Transition of SSEA Treasurer and HR/Payroll Services

APPLICABLE STRATEGIC PLAN GOALS:

Goal 2: Supportive Partnerships
Goal 4: An Exceptional Organization

RECOMMENDATION: THAT Staff Report No. 43-24-SSEA regarding Transition of SSEA
Treasurer and HR/Payroll Services be received for information; AND

FURTHER THAT: A letter be sent to the Township of Tay from the Board as fellow
members asking them to re-consider their withdrawal from these services or extending
the existing services for 6 months to a year.

Purpose of Staff Report
To provide a status update on the transition of SSEA Treasurer and HR/Payroll Services.

Background
The SSEA JMSB Letter of Agreement identifies under Administration the role of a municipality as

Treasurer for the SSEA.

4.3 That the Municipalities shall approve the Treasurer (to be confirmed annually) who shall act
on behalf of SSEA and shall have the authority to receive and disburse funds on behalf of the
SSEA and shall maintain adequate documentation and records of revenues and expenditures of
the SSEA in accordance with accepted municipal financial accounting practices.

4.6 All contracting activities will be conducted in an open and fair manner in accordance with the
standards currently employed by the Treasurer.
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The original SSEA JMSB agreement was established to include a municipal partner to provide
these services to keep the cost low; economies of scale and reduced bureaucracy. The SSEA
agreement’s emphasis on cost-effectiveness and efficiency and considering that some members
are opposed to organizational growth, using a member municipality for treasurer services
continues to align with these priorities by leveraging existing resources and expertise without
expanding the organization’s size. Using a member municipality as the Treasurer was originally
made thinking of cost savings, existing established expertise, enhanced accountability and
strengthened partnership.

The current Treasurer and Payroll service provider is the Township of Tay who provided notice
that they will no longer be providing these services as of December 31, 2024. Township of Tay
staff have and continue to provide professional, quality service and support and are meeting
regularly with SSEA staff to assist in the transition.

This is not a voluntary service, the SSEA paid $36,460.38 (+hst) in 2023 with an agreement to
include cost of inflation annually. Currently the invoice for 2024 is $37,995.17 (+hst) and the
charge back fee structure is included in the Treasurer services MOU. It should be noted that the
treasurer services no longer include IT services.

Analysis/Discussion

Staff reached out to the other 7 municipal members as well as the County of Simcoe to explore
the interest in hosting the SSEA. After meetings with Tiny, Severn, Springwater and the County,
the Township of Springwater has moved forward with SSEA staff and their Council indicating
support to provide these services. September 18™ Springwater Council passed a resolution
allowing their staff to proceed with negotiating an MOU with the SSEA “for the provision of
professional services and report back to Council”.

Staff have been working on answering questions from the staff at Springwater and have provided
Township staff with a draft MOU. The SSEA Executive Director has spent significant time
researching the process, benefits, and implications of acquiring a business number for the
organization. A fulsome answer would require an expert legal opinion from both the business
and Ontario Municipal Act perspective.

As the date of this report is nearing the end of October and an MOU has not yet been signed nor
has the transition been initiated, staff have concerns about the ability to make this transition by
the December 31, 2024 deadline and enable the continued operation of the SSEA.

Implications
The cost of this unexpected transition as well as the new treasurer relationship is unknown at this

time and will likely result in both a one time and ongoing increase in cost. Staff are advising the
Board that potential costs associated with this transition have not been included in the 2025
approved SSEA budget. Early indications from the Staff report that the Township of Springwater
took to their Council estimate the cost of services will be approximately $55,000 (+hst). The
SSEA 2025 budget includes $40,000 for these services.

If an MOU is not signed and the transition not initiated as soon as possible, there is concern that
the December 31, 2024, transition deadline will not be met. Implications of not meeting this
deadline could include an inability for the SSEA to continue operations including paying bills,
receiving existing and new grant funding and meeting payroll obligations.
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Recommendations

A letter be sent to the Township of Tay from the Board as fellow members asking them to re-
consider their withdrawal from these services or extending the existing services for another fiscal
year.

Prepared and approved by:

Original Signed by
Julie Cayley, Executive Director




