SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2024 Second Quarter (Q2) Meeting

September 61", 2024
9:30am - 1Z2pm
In-person
Wye Marsh Wildlife Centre (16160 Highway 12 E, Midland)

Present:

Chair, Councillor Steffen Walma Township of Tiny
Vice-chair, Councillor Danielle Alexander Township of Springwater
Councillor Bonita Desroches (Alternate) Town of Penetanguishene
Councillor Brian Bochek Township of Georgian Bay
Deputy Mayor Barry Norris Township of Tay
Councillor Roberta Bald (Alternate) Town of Midland
Councillor Lori Hutcheson Township of Oro-Medonte
Councillor Mark Taylor (via Zoom) Township of Severn

Board Alternate present (non-voting):

Councillor Paul Raymond (via Zoom) Township of Tay

Michelle Jakobi (via Zoom) Township of Oro-Medonte, Director,
Environmental Services

Staff present:

Julie Cayley Executive Director

Melissa Carruthers Manager Source Water Protection,
RMO/RMI

Nicole Stott Corporate Administration Coordinator

Judy Limoges Financial Services Coordinator/Treasurer

Lex McPhall IT Manager/GIS Applications Specialist

Olena Volik Water Scientist/Limnologist

1. WELCOME AND CALL TO ORDER
Chair Walma called the meeting to order at 9:30 am.
Chair Walma welcomed new board alternate members from Q2 2024:
e Councillor Bonita Desroches — Town of Penetanguishene Board Alternate

2. ADOPT AGENDA
MOTION: 2024-038
Moved by: B. Desroches Seconded by: B. Norris
RESOLVED THAT: The SSEA Joint Municipal Service Board approves the Meeting
Agenda as amended, dated September 61", 2024; AND

FURTHER THAT: Item 11 (Correspondence) be moved to item 8.
Carried;
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3.

4.

DECLARATION OF PECUNIARY INTEREST
None declared.

APPROVAL OF PAST MINUTES

4.1 Minutes of the Executive Committee Meeting held April 23, 2024

MOTION: 2024-039
Moved by: D. Alexander Seconded by: B. Bochek
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
Executive Committee Meeting held April 23, 2024.
Carried,;

4.2 Minutes of the Executive Committee Meeting held May 10, 2024

MOTION: 2024-040
Moved by: D. Alexander Seconded by: L. Hutcheson
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
Executive Committee Meeting held May 10, 2024.
Carried,;

4.3 Minutes of the 2024 First Quarter Meeting of the SSEA Joint Municipal Service Board held

April 25th, 2024
MOTION: 2024-041
Moved by: B. Bochek Seconded by: B. Norris
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
2024 First Quarter Meeting of the SSEA Joint Municipal Service Board held April 25th,
2024.

Carried,;

4.4 Minutes of the Minutes of the SS SPA held April 25th, 2024

MOTION: 2024-042
Moved by: B. Norris Seconded by: R. Bald
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
SS SPA held April 25th, 2024.
Carried;

4.5Minutes of the Special Board Meeting of the SSEA Joint Municipal Services Board

regarding budget held June 24th, 2024
MOTION: 2024-043
Moved by: L. Hutcheson Seconded by: D. Alexander
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
Special Board Meeting of the SSEA Joint Municipal Services Board regarding budget held
June 24th, 2024.

Carried;

4.6 Business arising from the minutes

None.

SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING
No SS SPA meeting this Quarter.

PRESENTATIONS
None.
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7. SSEA BUISNESS
a) SSEA 2"9 Quarter 2024 Report
MOTION: 2024-044
Moved by: B. Desroches Seconded by: B. Norris
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 2nd Quarter
2024 Report for information.

Carried;
b) SSEA FINANCIAL REPORTS

7.1 Staff Report 22-24-SSEA — 2024 Q2 Draft Financials
MOTION: 2024-045
Moved by: R. Bald Seconded by: B. Bochek
RESOLVED THAT: Staff Report No. 22-24-SSEA regarding the 2024 second quarter draft
financials be received as information.
Carried;

7.2 Staff Report 23-24-SSEA — SSEA 2023 Audit Status
MOTION: 2024-046
Moved by: D. Alexander Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 23-24-SSEA regarding SSEA 2023 Audit Status be
received for information.
Carried;

7.3 Staff Report 24-24-SSEA — 2024 Appointment of Auditor Update
MOTION: 2024-047
Moved by: B. Desroches Seconded by: R. Bald
RESOLVED THAT: Staff Report 24-24-SSEA — 2024 Appointment of Auditor Update be
received for information; AND

FURTHER THAT: the SSEA Board appoints Pahapill and Associates Professional
Corporation to perform the 2024 annual financial audit of the SSEA, the same audit firm
used by the SSEAs 2024 Treasurer municipality, Township of Tay.

Carried;

7.4 Staff Report 25-24-SSEA — SSEA Reserves Update
MOTION: 2024-048
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 25-24-SSEA regarding SSEA Reserves be received
for information; AND

FURTHER THAT: the Board approves the update to the SSEA reserve policy to separate
out the reserve account for Municipal DWSP funds.

MOTION: 2024-048
RESOLVED THAT: the Board approves the revision to the projected reserve schedules for
2024 and 2025, approved June 24th 2024, to reflect the separate Municipal DWSP reserve
account.

Carried;
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7.5 Staff Report 26-24-SSEA — 2025 Inland Lakes
MOTION: 2024-049
Moved by: L. Hutcheson Seconded by: R. Bald
RESOLVED THAT: Staff Report No. 26-24-SSEA regarding 2025 Inland Lakes be
received for information.

Carried;
7.6 Staff Report 27-24-SSEA — Treasury/HR Services Extension
MOTION: 2024-050
Moved by: B. Bochek Seconded by: D. Alexander
RESOLVED THAT: Staff Report No. 27-24-SSEA regarding Treasury/HR services
extension be received for information.
Carried;

7.7 Staff Report 28-24-SSEA — Notice of SSEA Core Budget Short Payment
MOTION: 2024-051
Moved by: B. Bochek Seconded by: B. Desroches
RESOLVED THAT: Staff Report No. 28-24-SSEA regarding notice of SSEA core budget
short payment be received for information; AND

FURTHER THAT: the Board directs staff to bring back options for next steps at the
October 24" Board Meeting.
Carried;
8. CORRESPONDENCE

8.1 Township of Tay letter dated April 24, 2024 re: 2024 Municipal Budget Request Follow Up
MOTION: 2024-052
Moved by: D. Alexander Seconded by: L. Hutcheson
RESOLVED THAT: The Township of Tay letter dated April 24, 2024 re: 2024 Municipal
Budget Request Follow Up, be received for information.
Carried;

8.2 Township of Tay letter dated May 29, 2024 re: Budget Request 2024
MOTION: 2024-053
Moved by: R. Bald Seconded by: M. Taylor
RESOLVED THAT: The Township of Tay letter dated May 29, 2024 re: Budget Request
2024, be received for information.
Carried;

8.3 Township of Tay letter dated May 29, 2024 re: Request to extend Financial and Human
Resource Services
MOTION: 2024-054
Moved by: B. Desroches Seconded by: B. Norris
RESOLVED THAT: The Township of Tay letter dated May 29, 2024 re: Request to extend
Financial and Human Resource Services, be received for information.
Carried;
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8.4 Township of Severn letter dated June 13, 2024 and correspondence re: Township of Tay
request for support and the Township of Severn’s related resolution
MOTION: 2024-055
Moved by: M. Taylor Seconded by: L. Hutcheson
RESOLVED THAT: The Township of Severn letter dated June 13, 2024 and
correspondence re: Township of Tay request for support and the Township of Severn’s
related resolution, be received for information.

Carried;

8.5 Township of Georgian Bay letter dated July 17, 2024 re: Township of Tay request for
support and the Township of Georgian Bay’s related resolution
MOTION: 2024-056
Moved by: R. Bald Seconded by: B. Bochek
RESOLVED THAT: The Township of Georgian Bay letter dated July 17, 2024 re: Township
of Tay request for support and the Township of Georgian Bay’s related resolution, be
received for information.

Carried,;

8.6 Township of Tiny letter dated August 9", 2024 re: Review of Funding Formula and Letter
of Agreement
MOTION: 2024-057
Moved by: B. Bochek Seconded by: L. Hutcheson
RESOLVED THAT: The Township of Tiny letter dated August 9", 2024 re: Review of
Funding Formula and Letter of Agreement, be received for information.

Carried,;
8.7 SSEA Q2 Board Meeting suspended
MOTION: 2024-058
Moved by: B. Bochek Seconded by: B. Desroches
RESOLVED THAT: The SSEA Q2 Board Meeting be suspended at 10:35am for a break.
Carried,;
8.8 SSEA Q2 Board Meeting reconvene
MOTION: 2024-059
Moved by: B. Norris Seconded by: L. Hutcheson
RESOLVED THAT: The SSEA Q2 Board Meeting reconvene at 10:48am.
Carried;

8.9 The Board made the following resolution relating to the Township of Tay Request for
Support that was sent to SSEA municipal partners, and the corresponding correspondence
received.

MOTION: 2024-060

Moved by: B. Desroches Seconded by: B. Bochek

RESOLVED THAT: A review of the SSEA JMSB agreement and funding and funding
formula established originally in 2009 would be prudent; AND

FURTHER THAT: This review be done by an independent, outside agency or entity; AND

FURTHER THAT: The Board directs staff to:
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- Solicit quotes from qualified outside agencies or entities to conduct a comprehensive
review of the SSEA JMSB agreement, fee structure, and funding formula.

- Provide the Board with a recommendation, including proposed scope of work and cost,
for engaging an outside agency or entity to perform this review.

9. SSEA CORPORATE ADMINISTRATION UPDATES

9.1 Staff Report 29-24-SSEA — Past and Upcoming Events
MOTION: 2024-061
Moved by: B. Bochek Seconded by: D. Alexander
RESOLVED THAT: Staff Report No. 29-24-SSEA regarding SSEA Past and Upcoming
Events, be received for information.
Carried;

9.2 Staff Report 30-24-SSEA — Grant Application Update
MOTION: 2024-062
Moved by: B. Bochek Seconded by: R. Bald
RESOLVED THAT: Staff Report No. 30-24-SSEA regarding Grant Application Update, be
received for information.
Carried;

9.3 Staff Report 31-24-SSEA — Drinking Water Source Protection Update
MOTION: 2024-063
Moved by: L. Hutcheson Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 31-24-SSEA regarding an update on SSEA drinking
water source protection activities, during Q2 of 2024, be received for information.
Carried;

9.4 Staff Report 32-24-SSEA — Invasive Species Program Update
MOTION: 2024-064
Moved by: B. Norris Seconded by: R. Bald
RESOLVED THAT: Staff Report No. 32-24-SSEA, regarding Invasive Species Program
Update, be received for information.
Carried;

9.5 Staff Report 33-24-SSEA — Restore the Shore Project Update
MOTION: 2024-065
Moved by: D. Alexander Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 33-24-SSEA regarding Restore the Shore Project
Update, be received for information.
Carried;

9.6 Staff Report 34-24-SSEA — Severn Sound Engagement and EDucation (SSEED) and
Biodiversity Enhancement and Education Parks (BEE Parks) Project Update
MOTION: 2024-066
Moved by: M. Taylor Seconded by: B. Desroches
RESOLVED THAT: Staff Report No. 34-24-SSEA regarding Severn Sound Engagement
and EDucation (SSEED) and Biodiversity Enhancement and Education Parks (BEE Parks)
Project Update, be received for information.
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Carried;

9.7 Staff Report 35-24-SSEA — Building Tree Capacity in the Severn Sound Watershed Project
Update
MOTION: 2024-067
Moved by: L. Hutcheson Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 35-24-SSEA regarding Building Tree Planting
Capacity in the Severn Sound Watershed Project Update, be received for information.
Carried,;

9.8 Staff Report 36-24-SSEA — Sustainable Severn Sound Update
MOTION: 2024-068
Moved by: D. Alexander Seconded by: R. Bald
RESOLVED THAT: Staff Report No. 36-24-SSEA regarding the Sustainable Severn Sound
Update, be received for information.
Carried;

9.9 Staff Report 37-24-SSEA — Blue-Green Algae Blooms in Severn Sound
MOTION: 2024-069
Moved by: B. Bochek Seconded by: D. Alexander
RESOLVED THAT: Staff Report No. 37-24-SSEA regarding updates about blue-green
algae blooms in the Severn Sound watershed be received for information.

Carried,;
9.10 Staff Report 38-24-SSEA — Executive Director Update Q2 (On Table)
MOTION: 2024-070
Moved by: M. Taylor Seconded by: L. Hutcheson
RESOLVED THAT: The Executive Director Staff Report 38-24-SSEA be received for
information.
Carried;

10. ANNOUNCEMENTS

10.1 Councillor Bochek announcement
- Township of Georgian Bay is hosting the Honey Bee Festival on September 28" and
includes a Sunset Cruise Gala to support the Georgian Bay Biosphere.

10.2 Julie Cayley announcement
- The 2025 Requests for Budget Deputations has started.

11. CLOSED SESSION
None.

12. OTHER BUSINESS
12.1 Councillor Desroches voiced her support regarding the value of SSEA and urged fellow

board members to bring the work and value of the SSEA partnership to their council
tables.
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13. ADJOURN
MOTION: 2024-071

Moved by: B. Norris Seconded by: L. Hutcheson
RESOLVED THAT: this meeting of the SSEA Board of Directors held September 6™, 2024,
adjourn at 11:28 pm to meet again October 24", 2024, or at the call of the Chair.

Carried.

Original signed by
Chair, Steffen Walma

Original signed by
Executive Director, Julie Cayley

Approved this _ 24 day of October , 2024.



