
 

 
SEVERN SOUND ENVIRONMENTAL ASSOCIATION 

JOINT MUNICIPAL SERVICE BOARD (JMSB) 
2024 Third Quarter (Q3) Meeting 

 
October 24th, 2024 

9:30am – 12pm 
In-person 

Noth Simcoe Sports and Recreation Centre (527 Len Self Blvd, Midland) 
 

 
Present: 
Chair, Councillor Steffen Walma   Township of Tiny 

Vice-chair, Councillor Danielle Alexander  Township of Springwater  
Councillor Suzanne Marchand  Town of Penetanguishene  
Councillor Kristian Graziano (via Zoom)  Township of Georgian Bay  
Deputy Mayor Barry Norris  Township of Tay 
Councillor Bill Meridis  Town of Midland 
Councillor Lori Hutcheson   Township of Oro-Medonte 
Councillor Mark Taylor  Township of Severn 
 
Board Alternate present (non-voting):  
Councillor Paul Raymond (via Zoom)   Township of Tay 
 
Staff present: 
Julie Cayley   Executive Director 

Melissa Carruthers  Manager Source Water Protection, RMO/RMI 

Nicole Stott  Corporate Administration Coordinator  

Judy Limoges   Financial Services Coordinator/Treasurer 

Lex McPhail  IT Manager/GIS Applications Specialist 

Olena Volik       Water Scientist/Limnologist 
 

 
1. WELCOME AND CALL TO ORDER 

Chair Walma called the meeting to order at 9:30 am. 
Chair Walma acknowledged new Board alternate members named in Q2 2024: 

• Councillor Bonita Desroches – Town of Penetanguishene Board Alternate  

• Councillor Matt Garwood – Township of Springwater Board Alternate 
 

2. ADOPT AGENDA 
MOTION: 2024-072 
Moved by: D. Alexander   Seconded by: B. Meridis 
RESOLVED THAT: The SSEA Joint Municipal Service Board approves the Meeting 
Agenda as amended, dated October 24th, 2024. 

            Carried; 
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3. DECLARATION OF PECUNIARY INTEREST 
None declared. 
 

4. APPROVAL OF PAST MINUTES  
 

4.1 Minutes of the 2024 Second Quarter Meeting of the SSEA Joint Municipal Service Board 
held September 6, 2024 
MOTION: 2024-073 
Moved by: B. Norris    Seconded by: S. Marchand 
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the 
2024 Second Quarter (Q2) Meeting of the SSEA Joint Municipal Service Board held 
September 6, 2024.   

Carried; 
 

4.2 Business arising from the minutes 

None. 

 
5.   SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING 

No SS SPA meeting this Quarter.  
 
6. PRESENTATIONS 
 

6.1 Presentation Re: Travis van Engelen, SSEA – Tree Planting Programs 
MOTION: 2024-074 
Moved by: L. Hutcheson    Seconded by: M. Taylor 
RESOLVED THAT: the presentation RE: SSEA – Tree Planting Programs, be received for 
information.  

Carried; 
 

6.2 Presentation Re: Kellie Haslam, Save Georgian Bay – No Harm? 
MOTION: 2024-075 
Moved by: L. Hutcheson   Seconded by: S. Marchand 
RESOLVED THAT: the presentation Save Georgian Bay – No Harm?, be received for 
information.  

Carried; 
 
7. SSEA BUISNESS 

a) SSEA 3rd Quarter 2024 Report 
MOTION: 2024-076 
Moved by: M. Taylor    Seconded by: D. Alexander  
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 3rd Quarter 
2024 Report for information. 

 Carried; 
 

b) SSEA FINANCIAL REPORTS  
 
7.1 Staff Report 39-24-SSEA – 2024 Q3 Draft Financials 

MOTION: 2024-077 
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Moved by: B. Norris    Seconded by: L. Hutcheson 
RESOLVED THAT: Staff Report No. 39-24-SSEA regarding the 2024 third quarter draft 
financials be received as information.  

Carried; 
 

7.2 Staff Report 40-24-SSEA – SSEA Drinking Water Source Protection 2024 Municipal 
Revenue  
MOTION: 2024-078 
Moved by: L. Hutcheson   Seconded by: D. Alexander 
RESOLVED THAT: Staff Report No. 40-24-SSEA regarding SSEA Drinking Water Source 
Protection 2024 Municipal Revenue be received for information; AND 
 
FURTHER THAT: the SSEA Board approves option #1 as presented. 

 
A Recorded Vote was requested. 
      For  Against      Absent 
 

Steffen Walma    X  

Danielle Alexander X 

Suzanne Marchand    X  

Bill Meridis      X 

Barry Norris     X 

Lori Hutcheson    X  

Mark Taylor     X  

Kristian Graziano         X 

       
Carried; 

 
7.3 Staff Report 41-24-SSEA – SSEA Employee Group Benefit Renewal November 1, 2024 

(Expected on Table) 
 
Expected on table Staff Report 41-24-SSEA – SSEA Employee Group Benefit Renewal was 
deferred to the Q4 Board Meeting as the information required wasn’t received prior to the 
meeting.  

 
8. SSEA CORPORATE ADMINISTRATION UPDATES 

 
8.1 Staff Report 42-24-SSEA – Member Update - Township of Georgian Bay Notice to 

Withdraw  
MOTION: 2024-079 
Moved by: D. Alexander   Seconded by: S. Marchand 
RESOLVED THAT: Staff Report No. 42-24-SSEA regarding Member Update - Township of 
Georgian Bay Notice to Withdraw be received for information; AND 
 
FURTHER THAT: the SSEA Board send a request to the Township of Georgian Bay to 
reconsider the decision.  

Carried; 
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8.2 Staff Report 43-24-SSEA – Transition of SSEA Treasurer and HR/Payroll Services 
MOTION: 2024-080 
Moved by: S. Marchand   Seconded by: L. Hutcheson 
RESOLVED THAT: Staff Report No. 43-24-SSEA regarding Transition of SSEA Treasurer 
and HR/Payroll Services be received for information; AND 
 
FURTHER THAT: A letter be sent to the Township of Tay from the Board as fellow 
members asking them to re-consider their withdrawal from these services or extending the 
existing services for 6 months to a year.  

Carried; 
 

8.3 Staff Report 44-24-SSEA – SSEA Agreement and Funding Formula 3rd Party Review 
MOTION: 2024-081 
Moved by: M. Taylor    Seconded by: D. Alexander 
RESOLVED THAT: Staff Report No. 44-24-SSEA regarding SSEA Agreement and 
Funding Formula 3rd Party Review be received for information; AND 
 
FURTHER THAT: this work be postponed until the SSEA has secured a new treasurer and 
payroll structure in 2025. 

Carried; 
 

8.4 Staff Report 45-24-SSEA – Grant Application Update 
MOTION: 2024-082 
Moved by: B. Meridis    Seconded by: S. Marchand 
RESOLVED THAT: Staff Report No. 45-24-SSEA regarding grant application update be 
received for information. 

Carried; 
 

8.5 Staff Report 46-24-SSEA – Drinking Water Source Protection Update 
MOTION: 2024-083 
Moved by: M. Taylor    Seconded by: L. Hutcheson 
RESOLVED THAT: Staff Report No. 46-24-SSEA regarding an update on SSEA drinking 
water source protection activities, during Q3 of 2024, be received for information. 

Carried; 
 

8.6 Staff Report 47-24-SSEA – Invasive Species Program Update 
MOTION: 2024-084 
Moved by: B. Norris    Seconded by: S. Marchand 
RESOLVED THAT: Staff Report No. 47-24-SSEA regarding Invasive Species Program 
Update, be received for information. 

Carried; 
 

8.7 Staff Report 48-24-SSEA – Restore the Shore Project Update 
MOTION: 2024-085 
Moved by: D. Alexander   Seconded by: M. Taylor 
RESOLVED THAT: Staff Report No. 48-24-SSEA regarding Restore the Shore Project 
update, be received for information; AND 
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FURTHER THAT: the Board directs staff to explore further funding opportunities for the 
Restore the Shore Project.  

Carried; 
 

8.8 Staff Report 49-24-SSEA – Severn Sound Engagement and EDucation (SSEED) and 
Biodiversity Enhancement and Education Parks (BEE Parks) Project Update 
MOTION: 2024-086 
Moved by: L. Hutcheson   Seconded by: B. Norris 
RESOLVED THAT: Staff Report No. 49-24-SSEA regarding the SSEED and BEE Parks 
project update, be received for information. 

Carried; 
 

8.9 Staff Report 50-24-SSEA – Building Tree Capacity in the Severn Sound Watershed Project 
Update 
MOTION: 2024-087 
Moved by: B. Meridis    Seconded by: D. Alexander 
RESOLVED THAT: Staff Report No. 50-24-SSEA regarding Building Tree Capacity in the 
Severn Sound Watershed Project Update, be received for information. 

Carried; 
 

8.10 Staff Report 51-24-SSEA – Past and Upcoming Events 
MOTION: 2024-088 
Moved by: S. Marchand   Seconded by: B. Norris 
RESOLVED THAT: Staff Report No. 51-24-SSEA regarding Past and Upcoming Events, 
be received for information. 

Carried; 
 
Board Member, Councillor Graziano, joined the meeting. 
 

8.11 Staff Report 52-24-SSEA – Executive Director Update Q3 
MOTION: 2024-089 
Moved by: K. Graziano   Seconded by: D. Alexander  
RESOLVED THAT: Staff Report No. 52-24-SSEA regarding Executive Director Update Q3, 
be received for information. 

Carried; 
 

9. ANOUNCMENTS 
 

10. CORRESPONDENCE – CONSENT LIST 
 

Board members were asked if they wish to remove any items from the consent list.  
 

MOTION: 2024-090 
Moved by: D. Alexander   Seconded by: M. Taylor 
RESOLVED THAT: The Correspondence Consent List for the October 24th SSEA Q4 
Board Meeting be received for information.  
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10.1 Township of Georgian Bay letter dated September 18, 2024, re: Notice to Withdraw – 
Severn Sound Environmental Association Letter of Agreement to Create a Joint Municipal 
Service Board 

10.2 Town of Penetanguishene Council resolution dated August 14, 2024, re: SSEA Board 
Alternate 

10.3 Town of Midland letter dated September 5, 2024, re: Resolution – Joint Municipal Service 
Board 

10.4 Town of Penetanguishene letter dated September 12, 2024, re: Resolution – SSEA Joint 
Municipal Service Board 

10.5 Township of Springwater resolution dated September 18, 2024, re: Resolution – SSEA 
Board Alternate 

 
11.   CLOSED SESSION 

Meeting guests and Board Member Alternates left the meeting during Closed Session and 
returned to the meeting following the rise from Closed Session back to the regular 
meeting. SSEA staff pertinent to the Closed Session and all primary Board Members 
remained during Closed Session.  
 
MOTION: 2024-091 
Moved by: S. Marchand   Seconded by: L. Hutcheson 
RESOLVED THAT: the SSEA Board retire to a Closed Session at 11:11 a.m. to deal with 
confidential matters involving potential litigation. [Municipal Act, 2001, Section 239(2)(e)] 

Carried; 
 
Direction given by the SSEA Board in regard to the confidential Staff Report 53-24-SSEA 
relating to potential litigation.  
 

MOTION: 2024-092 
Moved by: K. Graziano   Seconded by: B. Meridis 
RESOLVED THAT: the SSEA Board rise from the Closed Session at 12 p.m. and return to 
the regular meeting.  

Carried; 
 
MOTION: 2024-093 
Moved by: L. Hutcheson   Seconded by: S. Marchand 
RESOLVED THAT: the SSEA Board directs staff to proceed as directed during the Closed 
Session.  

Carried; 
 
12.   OTHER BUSINESS 

Executive Director, Julie Cayley, took this time to clarify the following: 

• That the SSEA Board approved the 2025 budget at 2.6% increase and not 2.68% 

• That the unaudited Contingency Reserve is at $246,156, forecasted to the end of 
2024 

  
13.   ADJOURN 

MOTION: 2024-094 
Moved by: D. Alexander   Seconded by: M. Taylor    
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RESOLVED THAT: this meeting of the SSEA Board of Directors held October 24th, 2024, 
adjourn at 12:03 p.m. to meet again January 30th, 2025, or at the call of the Chair. 

 Carried. 
 
 
Original signed by                        .   Original signed by                        .                                           
Chair, Steffen Walma    Executive Director, Julie Cayley 
 
Approved this 13th day of February, 2025. 


