
 

 
SEVERN SOUND ENVIRONMENTAL ASSOCIATION 

JOINT MUNICIPAL SERVICE BOARD (JMSB) 
Special Board Meeting 

 
December 5th, 2024 

9:30am – 12pm 
Virtual Via Teams 

 
Present: 
Chair, Councillor Steffen Walma   Township of Tiny 

Vice-chair, Councillor Danielle Alexander  Township of Springwater  
Councillor Suzanne Marchand  Town of Penetanguishene  
Councillor Kristian Graziano  Township of Georgian Bay  
Deputy Mayor Barry Norris  Township of Tay 
Councillor Bill Meridis  Town of Midland 
Councillor Lori Hutcheson   Township of Oro-Medonte 
Councillor Mark Taylor  Township of Severn 
 
Staff present: 
Julie Cayley   Executive Director 

Nicole Stott  Corporate Administration Coordinator  

Judy Limoges   Financial Services Coordinator/Treasurer 

Lex McPhail  IT Manager/GIS Applications Specialist 

 

 
1. WELCOME AND CALL TO ORDER 

 
2. ADOPT AGENDA 

MOTION: 2024-095 
Moved by: B. Meridis   Seconded by: K. Graziano 
RESOLVED THAT: The SSEA Joint Municipal Service Board approves the Meeting 
Agenda, as amended, dated December 5th, 2024. 

            Carried; 
 

3. DECLARATION OF PECUNIARY INTEREST 
None declared. 
 

4. APPROVAL OF PAST MINUTES  
None. 

 
5. SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING 

No SS SPA meeting.  

 
6. PRESENTATIONS 

None. 

 
7. SSEA BUISNESS 
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None. 

 
8. SSEA CORPORATE ADMINISTRATION UPDATES 

None. 

 
9. ANOUNCMENTS 

None. 

 
10. CORRESPONDENCE – CONSENT LIST 

None. 

 
7.   CLOSED SESSION 

 
MOTION: 2024-096 
Moved by: D. Alexander   Seconded by: S. Marchand 
RESOLVED THAT: the SSEA Board retire to a Closed Session at 10:35 a.m. to deal with a 
position, plan, procedure, criteria, or instruction to be applied to negotiations regarding 
confidential Staff Report 54-24-SSEA related to HR and Treasury service [Municipal Act, 
2001, Section 239(2)(k)] 

Carried; 
 
Direction given by the SSEA Board in regard to the confidential Staff Report 54-24-SSEA 
relating to negotiations.  
 

MOTION: 2024-097 
Moved by: K. Graziano   Seconded by: L. Hutcheson 
RESOLVED THAT: the SSEA Board rise from the Closed Session at 11:28 a.m. and return 
to the regular meeting.  

Carried; 
 
MOTION: 2024-098 
Moved by: S. Marchand   Seconded by: M. Taylor 
RESOLVED THAT: the SSEA Board directs staff to proceed as directed during the Closed 
Session.   

Carried; 
 
8.   OTHER BUSINESS 

None. 
 

9.   ADJOURN 
MOTION: 2024-099 
Moved by: B. Meridis   Seconded by: M. Taylor    
RESOLVED THAT: this meeting of the SSEA Board of Directors held December 5th, 2024, 
adjourn at 11:29 a.m. to meet again January 30th, 2025, or at the call of the Chair. 

 Carried. 
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Original signed by                        .   Original signed by                        .                                           
Chair, Steffen Walma    Executive Director, Julie Cayley 
 
Approved this 13th day of February, 2025. 


