SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2024 Fourth Quarter (Q4) Meeting

February 13th, 2025
9:30am — 12pm
Community Health- Hub (287 Bayshore Dr-Midland) Virtual via MS Teams due to weather

Present:

2024 Chair, Councillor Steffen Walma Township of Tiny

2024 Vice-chair, 2025 Chair Councillor Danielle Alexander Township of Springwater

2025 Vice-chair, Councillor Suzanne Marchand Town of Penetanguishene

Deputy Mayor Barry Norris Township of Tay

Councillor Mark Taylor Township of Severn

Regrets

Councillor Bill Meridis Town of Midland

Councillor Kristian Graziano Township of Georgian Bay

Councillor Lori Hutcheson Township of Oro-Medonte

Julie Cayley Executive Director

Staff present:

Melissa Carruthers Manager Source Water Protection,
RMO/RMI

Nicole Stott Corporate Administration Coordinator

Judy Limoges Financial Services
Coordinator/Treasurer

Lex McPhail IT Manager/GIS Applications
Specialist

Michelle Hudolin Manager Watershed Resilience

Guests

Jennifer Vincent Executive Director, Freshwater
Management (Ontario), Canada Water
Agency, Environmental and Climate
Change Canada

John Carson Georgian Bay Association

1. WELCOME AND CALL TO ORDER
Chair Walma called the meeting to order at 9:30 am.
Chair Walma thanked the Board for attending virtually due to the snowstorm, and thanked
member Marchand who offered the Community Health Hub Board Room for this meeting.
Chair Walma notified the Board that Melissa Carruthers, Manager Source Water
Protection, RMO/RMI, is the acting Executive Director for this meeting as Julie Cayley,
Executive Director, is away on bereavement.



SSEA Joint Service Board — 2024 4" Quarter Meeting Minutes — February 13, 2025 Page 2 of 9

2. ADOPT AGENDA
MOTION: 2024-100
Moved by: M. Taylor Seconded by: D. Alexander
RESOLVED THAT: The SSEA Joint Municipal Service Board approves the Meeting
Agenda dated February 131", 2025, as amended; AND

FURTHER THAT: Discussion regarding the County of Simcoe insurance pool be added to
other business.
Carried;

3. DECLARATION OF PECUNIARY INTEREST
None declared.

4. APPROVAL OF PAST MINUTES

4.1 Minutes of the 2024 Third Quarter (Q3) Meeting of the SSEA Joint Municipal Service

Board held October 24, 2024
MOTION: 2024-101
Moved by: B. Norris Seconded by: S. Marchand
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
2024 Third Quarter (Q3) Meeting of the SSEA Joint Municipal Service Board held October
24,2024,

Carried;

4.2 Minutes of the Special Board Meeting of the SSEA Joint Municipal Service Board
regarding HR and Treasury services held December 5, 2024
MOTION:2024-102
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
Special Board Meeting of the SSEA Joint Municipal Service Board regarding HR and
Treasury services held December 5, 2024.

4.3 Business arising from the minutes
Melissa Carruthers provided the following updates:

4.3.1 Three letters were sent as directed through the Board.
1) October 301", 2024, to the Township of Tay regarding Request from the SSEA
Board of Directors for Continuation of Treasury and HR/Payroll Services
2) October 315t, 2024, to the Township of Georgian Bay regarding Request to
Reconsider Motion to Withdraw
3) December 5%, 2024, to the Township of Tay regarding Reconsideration of
Provision of Treasury and HR/Payroll Services

5. ELECTION OF SSEA CHAIR AND VICE CHAIR
SSEA 2024 Chair Walma stepped down. Pro Tem Chair Melissa Carruthers, Manager
Source Water Protection, conducted the election portion of the meeting.
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Election Procedures
Melissa Carruthers, Pro Tem Chair reviewed the election procedures.

Appointment of Scrutineers
MOTION: 2024-103
Moved by: S. Marchand Seconded by: S. Walma
RESOLVED THAT: Nicole Stott and Lex McPhail be appointed as scrutineers for the 2025
Election of SSEA Officers; and
FURTHER THAT: the ballots be destroyed after the election process.
Carried;

Nominations for the Position of Chair
Steffen Walma nominated Danielle Alexander for the position of Chair for 2025.
Barry Norris nominated Suzanne Marchand for the position of Chair for 2025.

Affirmations of Nomination
Danielle Alexander affirmed willingness to run for the position of Chair for 2025.
Suzanne Marchand did not affirm.

Pro Tem Chair Melissa Carruthers called for further nominations three times. No further
nominations were put forward.

MOTION: 2024-104
Moved by: M. Taylor Seconded by: S. Walma
RESOLVED THAT: nominations for the position of SSEA Board Chair be closed.
Carried;

Election of SSEA Chair Result
Danielle Alexander was acclaimed as Chair for 2025.

Nominations for the Position of Vice Chair
Danielle Alexander nominated Suzanne Marchand for the position of Vice-Chair for 2025.

Affirmation of Nomination
Suzanne Marchand affirmed willingness to run for the position of Vice-Chair for 2025.

Pro Tem Chair Melissa Carruthers called for further nominations three times. No further
nominations were put forward.

MOTION: 2024-105

Moved by: B. Norris Seconded by: D. Alexander

RESOLVED THAT: nominations for the position of SSEA Board Vice-Chair be closed.
Carried;

Election of SSEA Vice-Chair Result
Suzanne Marchand was acclaimed as Vice-Chair for 2025.
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Nominations for the optional position of additional SSEA Board Executive Member
Steffen Walma nominated Mark Taylor for the position of Board Executive Member for
2025.

Affirmation of Nomination
Mark Taylor affirmed willingness to run for the position of Board Executive Member for 2025.

Pro Tem Chair Melissa Carruthers called for further nominations three times. No further
nominations were put forward.

MOTION: 2024-106
Moved by: B. Norris Seconded by: D. Alexander
RESOLVED THAT: nominations for the optional position of additional SSEA Board
Executive Member be closed.
Carried;

Election of additional SSEA Board Executive Member Result
Mark Taylor was acclaimed as additional Board Executive Member for 2025.

MOTION: 2024-107

Moved by: S. Walma Seconded by: B. Norris

RESOLVED THAT: The Severn Sound Environmental Joint Municipal Service Board has
elected and/or appointed for the year of 2025, Officers as follows:

Chair: Danielle Alexander
Vice Chair: Suzanne Marchand
Additional Board Executive Member: Mark Taylor

Steffen Walma remains on the Board Executive as Past Chair.

Chair Alexander resumed the Chair and thanked the Board.
Chair Alexander passed the chairing duties for the remainder of this meeting to Vice Chair
Marchand due to technical limitations as a result of the meeting being virtual.

6. SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING
No SS SPA meeting this Quarter.

7. PRESENTATIONS

7.1 Presentation Re: Jennifer Vincent, Executive Director, Freshwater Management (Ontario),
Canada Water Agency, Environmental and Climate Change Canada — Lakewide
Management under the Great Lakes Water Quality Agreement (GLWQA)

MOTION: 2024-108
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: the presentation RE: Lakewide Management under the Great Lakes
Water Quality Agreement from Jennifer Vincent, Executive Director, Freshwater
Management (Ontario), Canada Water Agency, Environmental and Climate Change
Canada, be received for information.

Carried;
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7.2Presentation Re: John Carson, Georgian Bay Association — Vision 2050
MOTION: 2024-109
Moved by: S. Walma Seconded by: D. Alexander
RESOLVED THAT: the presentation RE: Georgian Bay Association — Vision 2050 from
John Carson, be received for information.
Carried;

8. SSEA BUISNESS
a) SSEA 4t Quarter 2024 Report
MOTION: 2024-110
Moved by: M. Taylor Seconded by: B. Norris
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 4th Quarter 2024
Report for information.
Carried;

b) SSEA FINANCIAL REPORTS

8.1 Staff Report 55-24-SSEA — 2024 4th Quarter Draft Financials
MOTION: 2024-111
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 55-24-SSEA regarding the 2024 4th quarter draft
financials be received as information.
Carried;

8.2 Staff Report 56-24-SSEA — SSEA 2025 Staff COLA Salary Increase
MOTION: 2024-112
Moved by: S. Walma Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 56-24-SSEA regarding a 2025 annual COLA
salary increase of 2.0%, based on the 2024 budget be approved by the Board; AND

FURTHER THAT: The Executive Director be authorized to implement this cost of living
increase for SSEA FTE staff effective January 1, 2025.
Carried;

8.3 Staff Report 57-24-SSEA — SSEA Employee Group Benefit Plan Renewal November 1,
2024
MOTION: 2024-113
Moved by: D. Alexander Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 57-24-SSEA regarding the annual renewal report for
the SSEA employee group benefit plan from Mosey & Mosey, be received for information.
Carried;

8.4 Staff Report 58-24-SSEA — (verbal) Update on the Status of 2023 Audit
MOTION: 2024-114
Moved by: B. Norris Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 58-24-SSEA regarding the Update on the Status of
the 2023 Audit, be received for information.
Carried;
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9. SSEA CORPORATE ADMINISTRATION UPDATES

9.1 Staff Report 59-24-SSEA — 2025 SSEA Board Meeting Schedule
MOTION: 2024-115
Moved by: D. Alexander Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 59-24-SSEA regarding 2025 SSEA Board
Meeting Schedule, be received for information; AND

FURTHER THAT: the Joint Municipal Service Board of Directors approves the
following schedule of SSEA Board of Directors meetings for 2025. Meetings will be
held from 9:30 a.m. to 12:00 noon at a location to be determined.
+ First Quarterly Meeting: April 24, 2025
+ Second Quarterly Meeting: July 24, 2025
» Third Quarterly: October 30, 2025
* Fourth Quarterly: January 29, 2026.
Carried;

9.2 Staff Report 60-24-SSEA — Drinking Water Source Protection Update
MOTION: 2024-116
Moved by: M. Taylor Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 60-24-SSEA regarding Drinking Water Source
Protection Update, be received for information.
Carried;

9.3 Staff Report 61-24-SSEA — Invasive Species Program Update
MOTION: 2024-117
Moved by: M. Taylor Seconded by: D. Alexander
RESOLVED THAT: Staff Report No. 61-24-SSEA regarding Invasive Species Program
Update, be received for information.
Carried;

9.4 Staff Report 62-24-SSEA — Restore the Shore Project Update
MOTION: 2024-118
Moved by: S. Walma Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 62-24-SSEA regarding Restore the Shore Project
Update, be received for information.
Carried;

9.5 Staff Report 63-24-SSEA — Severn Sound Engagement and EDucation (SSEED) and
Biodiversity Enhancement and Education Parks (BEE Parks) Project Update
MOTION: 2024-119
Moved by: M. Taylor Seconded by: D. Alexander
RESOLVED THAT: Staff Report No. 63-24-SSEA regarding SSEED and BEE Parks
Projects Updates, be received for information.
Carried;
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9.6 Staff Report 64-24-SSEA — Building Tree Planting Capacity in the Severn Sound
Watershed Project Update
MOTION: 2024-120
Moved by: B. Norris Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 64-24-SSEA regarding Building Tree Planting
Capacity in the Severn Sound Watershed Project Update, be received for information.
Carried;

9.7 Staff Report 65-24-SSEA — Weather Station Update
MOTION: 2024-121
Moved by: D. Alexander Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 65-24-SSEA regarding Weather Station Update, be
received for information.
Carried;

9.8 Staff Report 66-24-SSEA — Past and Upcoming Events
MOTION: 2024-122
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 66-24-SSEA regarding Past and Upcoming Events,
be received for information.
Carried;

9.9 Staff Report 67-24-SSEA — Grant Application Update
MOTION: 2024-123
Moved by: B. Norris Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 67-24-SSEA regarding Grant Application Update, be
received for information.
Carried;

9.10 Staff Report 68-24-SSEA — Executive Director Update Q3
MOTION: 2024-124
Moved by: D. Alexander Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 68-24-SSEA regarding Executive Director Update Q4,
be received for information.
Carried;

10. ANOUNCMENTS
e All present Board Members provided a status update for the passing of the 2025 SSEA
Budget at each of their council tables.
Town of Penetanguishene — Passed the SSEA 2025 Budget
Township of Tay — Passed the SSEA 2025 Budget
Township of Severn — Passed the SSEA 2025 Budget
Township of Springwater — Passed the SSEA 2025 Budget
Township of Tiny — Passed the SSEA 2025 Budget
Meeting guest, Town of Midland Mayor Gordon, was invited to speak and provided
an update that Town of Midland passed the SSEA 2025 Budget
e Member Taylor informed the Board of the Frosty Fun Fest, an upcoming event in the
Township of Severn.

O O O O O O
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e Chair Alexander provided an update on the Township of Springwater Climate Action
Plan through the Sustainable Severn Sound special project at SSEA.

¢ Vice Chair Marchand informed the Board of Penetanguishene Winterama, an upcoming
event in the Town of Penetanguishene.

11. CORRESPONDENCE - CONSENT LIST
Board members were asked if they wish to remove any items from the consent list.

MOTION: 2024-125

Moved by: S. Walma Seconded by: B. Norris

RESOLVED THAT: The Correspondence Consent List for the February 13" SSEA Q4
Board Meeting be received for information.

11.1 Township of Georgian Bay council resolution dated November 4, 2024, re: SSEA Board
Appointment

11.2 Township of Georgian Bay council resolution dated November 19, 2024, re: SSEA budget

11.3 Township of Tay letter dated December 16, 2024, re: Request to Reconsider the Provision
of Treasurer and HR/Payroll Services to the SSEA

12. CLOSED SESSION
Meeting guests and Board Member Alternates left the meeting during Closed Session and
returned to the meeting following the rise from Closed Session back to the regular
meeting. SSEA staff pertinent to the Closed Session and all primary Board Members
remained during Closed Session.

MOTION: 2024-126
Moved by: M. Taylor Seconded by: D. Alexander
RESOLVED THAT: the SSEA Board retire to a Closed Session at 11:14 a.m. to deal with a
position, plan, procedure, criteria, or instruction to be applied to negotiations regarding
confidential Staff Report 69-24-SSEA related to HR and Treasury services. [Municipal Act,
2001, Section 239(2)(e)]

Carried;

MOTION: 2024-127

Moved by: M. Taylor Seconded by: D. Alexander

RESOLVED THAT: the SSEA Board rise from the Closed Session at 11:27 a.m. and return
to the regular meeting. AND;

FURTHER THAT: The SSEA Board directs staff to proceed as directed during the Closed
Session.
Carried;

MOTION: 2024-128

Moved by: B. Norris Seconded by: M. Taylor

RESOLVED THAT: Staff Report No. 69-24 regarding the MOU with the Township of Tay
for Treasurer and Payroll/HR Services be received; AND
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FURTHER THAT: The SSEA Board approves the attached MOU as presented and direct
staff to enter into the MOU with the Township of Tay, once it has been ratified by the
Township of Tay council; AND

FURTHER THAT: The SSEA Board approves a $3,500 one-time compensation payment
to the Township of Tay for resources used during the potential transition phase.
Carried;

13. OTHER BUSINESS

13.1 County of Simcoe Insurance Pool Discussion
MOTION: 2024-129
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: The SSEA Board directs staff to move forward with joining the County
Insurance Pool, if possible due to time constraints, and only if joining the insurance pool
would result in a cost savings for SSEA.
Carried;

14. ADJOURN
MOTION: 2024-130
Moved by: S. Walma Seconded by: B. Norris
RESOLVED THAT: this meeting of the SSEA Board of Directors held February 13, 2025,
adjourn at 11:36 a.m. to meet again April 24, 2025, or at the call of the Chair.
Carried.

Original signed by Original signed by
Vice Chair, Suzanne Marchand Manger Source Water Protection, RMO/RMI
Melissa Carruthers

Approved this 24 day of April , 2025.



