Severn Sound Environmental Association
Joint Municipal Service Board
2025 First Quarterly Meeting (Q1) - April 24, 2025

STAFF REPORT

No: 14-25-SSEA

Date: April 24, 2025

To: Chair and Members of the SSEA Board of Directors
From: Julie Cayley, Executive Director

SUBJECT: Executive Director’s Report — 15t Quarter 2025

APPLICABLE STRATEGIC PLAN GOALS:
Goal 1: Sound Science

Goal 2: Supportive Partnerships

Goal 3: An Engaged & Informed Community
Goal 4: An Exceptional Organization

RECOMMENDATION:

RESOLVED THAT: The Executive Director Staff Report No. 14-25-SSEA regarding 2025
Q1 Report be received for information.

The following are some of the key highlighted activities from the SSEA Executive Director (ED)
in 2025 Q1.

Budget/Financial/Fundraising 2025 Q1 ED - Areas of Focus (timetracker)

¢ Researching/identifying grant and Board of Fundraising

fundraising opportunities Directors
e Significant time spent reviewing

grant applications and negotiating

MOUs with funding agencies (ex.

over 5 hours for 1 MOU)

SSEA Board/

Organization/Operations Source Water /
e SSEA Board Protection/RM Inquiries
o Coordinated Board 0
opportunities to meet with
Ministers, MP and MPP
o Welcome letters to new

Provincial Ministers
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SSEA Treasurer Services

o Finalized revised MOU with Tay for Financial and Payroll services

Budget

o 2025 Budget deputations completed

o 2026 Budget first draft in development

Strategic Plan Refresh

o Significant time spent finalizing Strategic Plan 2024 to 2029 refresh

Drinking Water Source Protection

o Supporting DWSP staff in local DWSP reviews and SPC regional meeting

Monitoring

o Reviewing Monitoring Program and communicating changes to Inland Lake Monitoring
Continue to meet with member Mayors, staff and CAOs to develop relationships and keep
open lines of communication.

Coordinating requests to SSEA Staff Experts from Board and Municipal members.

HR/Staffing

Keeping up to date on Human Resources and Health & Safety (contact with Municipal HR
staff).

Beginning 2025 Staff performance reviews

Supported staff in hiring Canada Summer Jobs summer staff

Continue to streamline payroll implementation with Township of Tay and staff on
implementation of online payroll (ADP) — challenges around coding and time balances.
Team meetings now transitioned to rotating chair - grow staff meeting and chairing skills

Qutreach/Networking/Partners

As the ED, one of my key roles is to build and maintain partner and external relationships as
part of a regular environmental scan of issues and opportunities.

Regularly connecting with CAQO’s — quarterly reports, updates, taking part in municipal

meetings on request

Government Relations - Provincial/Federal Policy information, Maintained relationships

with MPPs and MPs

o Send updates on applications for funding

o Setting up meeting with MPP Jill Dunlop and new Minister of Environment Conservation
and Parks Todd McCarthy

o Regular meetings to connect with MECP and MNRF staff.

o Negotiated lab load needs with Provincial Lab and priority changes (MECP)

Continued connection as a member of the Lake Huron Lakewide Action and Management

Plan (LAMP) Lake Huron Partnership Management Committee.

Invited to attend SGB Chamber of Commerce International Women’s Day alongside other

women leaders in North Simcoe/Southern Georgian Bay.

Prepared and submitted by:

Original signed by

Julie Cayley, Executive Director



