
SEVERN SOUND ENVIRONMENTAL ASSOCIATION 
JOINT MUNICIPAL SERVICE BOARD (JMSB) 

2025 First Quarter (Q1) Meeting Minutes 
 

April 24th, 2025 
9:37am – 11:49am 

In-person and Zoom 
North Simcoe Sports and Recreation Centre, Midland  

 
Present: 
Chair, Councillor Danielle Alexander    Township of Springwater  

Councillor Steffen Walma    Township of Tiny 

Councillor Mark Taylor   Township of Severn 
Councillor Lori Hutcheson   Township of Oro-Medonte 
Councillor Bill Meridis   Town of Midland 
Councillor Kristian Graziano   Township of Georgian Bay  
 
Regrets  
Vice Chair, Councillor Suzanne Marchand    Town of Penetanguishene  
Deputy Mayor Barry Norris    Township of Tay  
 
Staff present: 
Julie Cayley   Executive Director 

Melissa Carruthers  Manager Source Water Protection, 

RMO/RMI 

Nicole Stott  Corporate Administration Coordinator  

Judy Limoges   Financial Services 

Coordinator/Treasurer 

Lex McPhail  IT Manager/GIS Applications 

Specialist 

 

Guests 

None    

 

 
1. WELCOME AND CALL TO ORDER 

Chair Alexander called the meeting to order at 9:37 am. 
 

2. ADOPT AGENDA 
MOTION: 2025-001 
Moved by: M. Taylor    Seconded by: B. Meridis  
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the Meeting 
Agenda, dated April 24th, 2025, as amended; AND 
 
FURTHER THAT: Item 7.4 be moved ahead of item 7.3. 

            Carried; 
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3. DECLARATION OF PECUNIARY INTEREST 
None declared. 
 

4. APPROVAL OF PAST MINUTES  
 

4.1 Minutes of the 2024 Fourth Quarter (Q4) Meeting of the SSEA Joint Municipal Service 
Board held February 13, 2025 
MOTION: 2025-002 
Moved by: L. Hutcheson   Seconded by: M. Taylor 
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the 
2024 Fourth Quarter (Q4) Meeting of the SSEA Joint Municipal Service Board held 
February 13, 2025.   

Carried; 
 

4.2 Minutes of the 2024 Fourth Quarter (Q4) Meeting – Closed Session, held February 13, 
2025 
MOTION: 2025-003 
Moved by: B. Meridis     Seconded by: M. Taylor 
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the 
2024 Fourth Quarter Meeting – Closed Session, held February 13, 2025. 

 
4.3 Business arising from the minutes 

Julie Cayley provided the following updates: 

1. COLA has been implemented for staff for 2025 
2. The final MOU with SSEA and the Township of Tay for treasury, human resources, 

and payroll services is in process of being signed.  
3. Staff have gathered information on insurance options and Judy will share these 

updates as part of Staff Report 02-25-SSEA.   
 
5.   SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING 

 
Board Member, Councillor Graziano, joined the meeting.  

 
5.1 Suspend the SSEA meeting to allow the SSSPA to meet 

MOTION: 2025-004 
Moved by: L. Hutcheson   Seconded by: S. Walma 
RESOLVED THAT: the SSEA Joint Municipal Service Board meeting be suspended to 
allow the Severn Sound Source Protection Authority meeting to proceed at 9:41 a.m. 
 

5.2 Severn Sound Source Protection Authority Meeting 
 

5.3 Re-convene the SSEA Joint Service Board Meeting 
MOTION: 2025-005 
Moved by: L. Hutcheson   Seconded by: B. Meridis 
RESOLVED THAT: the SSEA Joint Municipal Service Board meeting reconvenes at 10:02 
a.m. 
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6.    PRESENTATIONS 
 

6.1 Presentation Re: Patrick Jackson, Invasive Species Coordinator, SSEA – SSEA Invasive 
Species Program Highlights - A Partnered Approach 
MOTION: 2025-006 
Moved by: K. Graziano     Seconded by: M. Taylor 
RESOLVED THAT: the presentation RE: SSEA – SSEA Invasive Species Program 
Highlights - A Partnered Approach from Patrick Jackson, Invasive Species Coordinator, be 
received for information. 

Carried; 
 

6.2 Presentation Re: Olena Volik, Water Scientist, SSEA – Updates on Inland Lake Monitoring 
Program 
MOTION: 2025-007 
Moved by: S. Walma    Seconded by: L. Hutcheson 
RESOLVED THAT: the presentation RE: Updates on Inland Lake Monitoring Program from 
Olena Volik, Water Scientist, be received for information.  

Carried; 
 
7. SSEA BUISNESS 

a) SSEA 1st Quarter 2025 Report 
MOTION: 2025-008 
Moved by: M. Taylor    Seconded by: L. Hutcheson  
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 1st Quarter 2025 
Report for information. 

 Carried; 
 

b) SSEA FINANCIAL REPORTS  
 

7.1 Staff Report 01-25-SSEA – 2025 1st Quarter Draft Financials 
MOTION: 2025-009 
Moved by: S. Walma    Seconded by: L. Hutcheson 
RESOLVED THAT: Staff Report No. 01-25-SSEA regarding the 2025 first quarter draft 
financials be received as information.  

Carried; 
 

7.2 Staff Report 02-25-SSEA – 2025 Insurance Update  
MOTION: 2025-010 
Moved by: B. Meridis    Seconded by: S. Walma 
RESOLVED THAT: Staff Report No. 02-25-SSEA regarding SSEA’s 2025 Commercial 
General Liability and Property Insurance Update, be received as information. 

Carried; 
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   7.4 Staff Report 04-25-SSEA – 2023 and 2024 Audit Status Update (verbal update)  
MOTION: 2025-011 
Moved by: L. Hutcheson   Seconded by: K. Graziano 
RESOLVED THAT: Staff Report No. 04-25-SSEA regarding the verbal update of the 2023 
and 2024 audit status be received for information. 

Carried; 
 

   7.3 Staff Report 03-25-SSEA – 2026 Draft Budget Update  
MOTION: 2025-012 
Moved by: S. Walma    Seconded by: B. Meridis 
RESOLVED THAT: Staff Report No. 03-25-SSEA regarding the 2026 Draft Budget Update 
be received; AND 
 
FURTHER THAT: The SSEA Board direct its Executive Committee to work with staff to 
finalize a 2026 Draft Budget for the Board’s review and approval.  

Carried; 
Councillor Graziano recused themself from the above vote.  
 
8. SSEA CORPORATE ADMINISTRATION UPDATES 

 
8.1 Staff Report 05-25-SSEA – SSEA Agreement and Funding Formula 3rd Party Review  

MOTION: 2025-013 
Moved by: L. Hutcheson   Seconded by: M. Taylor  
RESOLVED THAT: Staff Report No. 05-25-SSEA Agreement and Funding Formula 3rd 
Party Review be received for information; AND 
 
FURTHER THAT: Staff be directed to proceed with releasing the RFP in May 2025 as per 
option 2. 

Carried; 
 

8.2 Staff Report 06-25-SSEA – 2024-2029 Strategic Plan 
MOTION: 2025-014 
Moved by: S. Walma    Seconded by: B. Meridis  
RESOLVED THAT: Staff Report No. 06-25-SSEA regarding the 2024-2029 SSEA 
Strategic Plan be received; AND 
 
FURTHER THAT: The Board approves the 2024-2029 SSEA Strategic Plan as presented.  

Carried; 
 

8.3 Staff Report 07-25-SSEA – 2023 Annual Report 
MOTION: 2025-015 
Moved by: M. Taylor    Seconded by: S. Walma 
RESOLVED THAT: Staff Report No. 07-25-SSEA regarding the Draft 2023 Annual Report 
be received for information; AND  
 
FURTHER THAT: the Board approves the Draft 2023 Annual Report as final and directs 
staff to publish the content to the SSEA website.  

Carried; 
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8.4 Staff Report 08-25-SSEA – Sustainable Severn Sound Progress Report 2025 
MOTION: 2025-016 
Moved by: K. Graziano   Seconded by: L. Hutcheson  
RESOLVED THAT: Staff Report No. 08-25-SSEA regarding Sustainable Severn Sound 
Progress Report 2025 be received for information. 

Carried; 
 

8.5 Staff Report 09-25-SSEA – Invasive Species Program Update 
MOTION: 2025-017 
Moved by: M. Taylor    Seconded by: B. Meridis   
RESOLVED THAT: Staff Report No. 09-25-SSEA, regarding SSEA Invasive Species 
Program Update, be received for information. 

Carried; 
 

8.6 Staff Report 10-25-SSEA – Building Tree Capacity in the Severn Sound Watershed Project 
Update 
MOTION: 2025-018 
Moved by: B. Meridis    Seconded by: S. Walma 
RESOLVED THAT: Staff Report No. 10-25-SSEA regarding Building Tree Planting 
Capacity in the Severn Sound Watershed Project Update, be received for information. 

Carried; 
 

8.7 Staff Report 11-25-SSEA – Past and Upcoming Events 
MOTION: 2025-019 
Moved by: L. Hutcheson   Seconded by: B. Meridis  
RESOLVED THAT: Staff Report No. 11-25-SSEA regarding SSEA Past and Upcoming 
Events, be received for information.  

Carried; 
 

8.8 Staff Report 12-25-SSEA – Grant Application Update 
MOTION: 2025-020 
Moved by: M. Taylor    Seconded by: L. Hutcheson 
RESOLVED THAT: Staff Report No. 12-25-SSEA regarding grant applications update, be 
received for information. 

Carried; 
 

8.9 Staff Report 13-25-SSEA – SSEA Monitoring Program Update 
MOTION: 2025-021 
Moved by: S. Walma    Seconded by: M. Taylor 
RESOLVED THAT: Staff Report No. 13-25-SSEA regarding Monitoring Program Update, 
be received for information. 

Carried; 
 

8.10 Staff Report 14-25-SSEA – Executive Director Update Q1 (On Table) 
MOTION: 2025-022 
Moved by: M. Taylor    Seconded by: L. Hutcheson   
RESOLVED THAT: The Executive Director Staff Report 14-25-SSEA regarding Q1 update, 
be received for information. 

Carried; 
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9.  ANOUNCMENTS 

• Councillor Lori Hutcheson shared that the Township of Oro-Medonte is working towards 
the next stage of the Partners for Climate Protection (PCP) Milestone framework.   

• Executive Director, Julie Cayley, reminded the Board of the upcoming Severn Sound 
Environmental Champion Awards night happening May 9th.  

 
10.   CORRESPONDENCE – CONSENT LIST 

None.  
 
11.   CLOSED SESSION 

None. 
 
12.   OTHER BUSINESS 

None.  
 

13.   ADJOURN 
MOTION: 2025-023 
Moved by: M. Taylor    Seconded by: B. Meridis     
RESOLVED THAT: this meeting of the SSEA Board of Directors held April 24th, 2025, 
adjourn at 11:49 a.m. to meet again July 24th, 2025, or at the call of the Chair. 

 Carried. 
 
 
 
 
 
Original signed by                    ..                        . Original signed by                    .._.                                      
Chair, Danielle Alexander Julie Cayley, Executive Director  
 
Approved this __24__ day of __July__, 2025. 


