SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
Executive Committee Meeting Minutes

June 11th, 2025
9:00am — 10:30am
In-person and Zoom
Chigamik (Community Health Hub), 287 Bayshore Dr, Midland

Present:

Chair, Councillor Danielle Alexander Township of Springwater

Vice Chair, Councillor Suzanne Marchand Town of Penetanguishene

Past Chair, Councillor Steffen Walma Township of Tiny

Regrets

Executive Member, Councillor Mark Taylor Township of Severn

Staff present:

Julie Cayley Executive Director

Nicole Stott Corporate Administration Coordinator

Judy Limoges Financial Services
Coordinator/Treasurer

Guests

None

1. WELCOME AND CALL TO ORDER
Chair Alexander called the meeting to order at 9:07 am.

2. ADOPT AGENDA
MOTION: 2025-001 EC
Moved by: S. Marchand Seconded by: S. Walma
RESOLVED THAT: the SSEA Executive Committee approves the Meeting Agenda, dated
June 11th, 2025.
Carried;

3. DECLARATION OF PECUNIARY INTEREST
None declared.
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6. SSEA FINANCIAL REPORTS
The SSEA Executive Committee reviewed:
- Municipal Reserve Shares Calculated 2025-2026
- 2026 2" Draft Budget — Detailed
- 2026 2" Draft Budget — Draft Revisions
- 2026 2" Draft Budget — Highlights
- 2026 2" Draft Budget — Projected Reserve Schedule

MOTION: 2025-002 EC
Moved by: S. Marchand Seconded by: S. Walma
RESOLVED THAT: the SSEA Executive Committee brings back options as discussed to
the SSEA Board at the July 24" Board Meeting.
Carried;

7. OTHER BUSINESS
None.

8. ADJOURN
MOTION: 2025-003 EC
Moved by: S. Marchand Seconded by: D. Alexander
RESOLVED THAT: this meeting of the SSEA Executive Committee held June 11th, 2025,
adjourn at 9:58 a.m. to meet again at the call of the Chair.
Carried.

Original signed by Original signed by _
Chair, Danielle Alexander Julie Cayley, Executive Director

Approved this __ 24 dayof _July , 2025.



