| DRINKING WATER \

SOURCE PROTECTION ')

ACT FOR CLEAN WATER \__

%
A
Lake Simcoe Region (%]
conservation authority &
%

South Georgian Bay Lake Simcoe Source Protection Region

SEVERN SOUND SOURCE PROTECTION AUTHORITY
MEETING NO. 02-25-SS SPA
AGENDA
October 30, 2025
9:30 a.m. -10:00 a.m.
Community Health Hub, 287 Bayshore Dr, Midland

1. WELCOME AND CALL TO ORDER

2. ADOPT AGENDA

3. DECLARATION OF PECUNIARY INTEREST

4. APPROVAL OF PAST MINUTES
4.1 Minutes of the SSSPA meeting held April 24", 2025 were approved at the July
24 2025 SSEA Board Meeting (part of Motion 2025-030).

5. APPOINTMENT OF MEMBER TO THE SOURCE PROTECTION COMMITTEE
5.1 Staff Report N0.05-25-SSSPA and presentation from SSEA Manager, Source
Water Protection, RMO/RMI re: Appointment of Member representing the
Severn Sound Source Protection Authority (SS SPA) watershed on the Source

Protection Committee.

6. DRINKING WATER SOURCE PROTECTION Q3 UPDATE
6.1 Staff Report N0.06-25-SSSPA from SSEA Manager, Source Water Protection,
RMO/RM re: Drinking Water Source Protection Update.

7. BEST PRACTICES FOR SOURCE WATER PROTECTION (BPSWP)
PROGRAM FUNDING
7.1 Staff Report No.07-25-SSSPA from SSEA Manager, Source Water Protection,

RMO/RM re: Best Practices for Source Water Protection (BPSWP) Program
Funding

8. OTHER BUSINESS

9. ADJOURN
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South Georgian Bay Lake Simcoe Source Protection Region

Severn Sound Source Protection Authority (SSSPA)
Meeting No. 02-25-SS SPA
October 30th, 2025

STAFF REPORT

No: 05-25-SSSPA

Date: October 30%", 2025

To: Chair and Members of the SSSPA Board of Directors

From: Melissa Carruthers, Manager Source Water Protection, RMO/RMI

SUBJECT: Appointment of Severn Sound Municipal Representative to the South
Georgian Bay Lake Simcoe Source Protection Committee

APPLICABLE STRATEGIC PLAN GOAL:
Discover - Sound Science
Connect - Supportive Partnerships

RECOMMENDATION:

THAT: the presentation and Staff Report No. 05-25-SSSPA presented by Melissa
Carruthers, Manager Source Water Protection, RMO/RMI regarding the
appointment of members to the South Georgian Bay Lake Simcoe Source
Protection Committee be received for information; AND

FURTHER THAT: the reappointment of Jeff Hamelin to the South Georgian Bay
Lake Simcoe Source Protection Committee for a further five-year term be
approved.

Purpose of Staff Report:

The purpose of this Staff Report No. 05-25-SSSPA is to seek the Source Protection
Authority’s approval for the appointment of one member to the South Georgian Bay
Lake Simcoe Source Protection Committee.

Background:

The Clean Water Act directs all Source Protection Regions to establish a Source
Protection Committee, the members of which shall be responsible for developing and
monitoring the implementation of a Source Protection Plan. In the case of the South
Georgian Bay Lake Simcoe Source Protection Region, the committee has been defined
as being composed of a Chair, plus 22 members. Furthermore, members are to include
one First Nations representative, and seven representatives from the municipal,
economic/industrial sectors, and public at large. For municipal sector representatives in
the Severn Sound watershed, it is the responsibility of the Severn Sound Source
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Appointment of Severn Sound Municipal Representative to the SPC

Protection Authority (SPA) to appoint members to the Source Protection Committee that
represent our watershed.

Issues:

There is currently one vacancy on the South Georgian Bay Lake Simcoe Source
Protection Committee for municipal representation from the Severn Sound watershed,
as the previous member's term has ended (Jeff Hamelin).To ensure the Committee
maintains quorum and continues to represent a broad range of interests—including
municipal representation from the Severn Sound watershed—this vacancy should be
filled as soon as possible.

Regulation 288/07 under the Clean Water Act specifies the process for Source
Protection Authorities to follow when appointing members to the Committee. Municipal
sector representatives are to be appointed by the local Source Protection Authority, in
this case the Severn Sound Source Protection Authority, from a slate of candidates put
forward by the municipalities in the watershed.

Following the standard process, letters seeking nominees were sent to Chief
Administrative Officers of all municipalities in the Severn Sound watershed. As a result
of that process, Mr. Jeff Hamelin from the Town of Penetanguishene was recommended
for re-appointment.

Mr. Hamelin has served on the Source Protection Committee for the past five years,
representing the Severn Sound municipalities. He brings extensive experience in
municipal water and wastewater services, having worked with the Town of
Penetanguishene for 17 years as a Water Operator and currently as Manager of Capital
Projects. Prior to that, he spent six years working in similar roles across several other
townships and cities. He has also worked on the Great Lakes with the Environmental
Monitoring and Reporting Branch of the Ontario Ministry of the Environment,
Conservation and Parks (MECP). Jeff is a graduate of Georgian College with a Diploma
in Environmental Engineering Technology which has been strengthened by his
professional membership with the Ontario Association of Certified Engineering
Technicians and Technologists. Jeff's specialized background in the municipal water
sector, along with his experience working with the Severn Sound Environmental
Association and the Ministry of the Environment, Conservation and Parks (MECP), will
continue to contribute to informed and effective decision-making within the Source
Protection Committee

Summary and Recommendation:

The Severn Sound Source Protection Authority has a responsibility to appoint municipal
representation for the Severn Sound watershed for the South Georgian Bay Lake
Simcoe Source Protection Committee. There is currently a vacancy for a municipal
representative. Mr. Jeff Hamelin has been nominated for re-appointment to remain on
the Committee to fill that vacancy.
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Staff Report No. 05-25-SSSPA Page 3 of 3
Appointment of Severn Sound Municipal Representative to the SPC

It is therefore Recommended That Jeff Hamelin be re-appointed to the South Georgian
Bay Lake Simcoe Source Protection Committee for another five-year term.

Prepared by: Approved for submission by:
Original signed by
Melissa Carruthers, Manager Source Julie Cayley, Executive Director

Water Protection, RMO/RMI
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Who is the Source Protection Committee

South Georgian Bay Lake Simcoe Source Protection Committee
« Multi stakeholder group
« 22 Members plus a chair

e Chair

« 1 first nation representative

e [/ economic representatives

« 7 public representatives

« 7 municipal representatives (2 SSEA, 2 NVCA, 3 LSRCA)
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Source Protection Committee (SPC) Role

The SPCs current and past roles include BERSBENETONY) B ortaro

QOURG PkoncnoN e P

1. Developing the Terms of Reference i
| Approved Assessment Report:
' Severn Sound Source

2. Developing/guiding the Technical | Protection Area
Assessment Reports

DRINKING WATER

SOURCE PROTECTION @ S @ ﬂl B ontario
klv

South Georgian

3. Creating the local Source Protection /
Plan and policies Approved

South Georgian Bay
Lake Simcoe
Source Protection Plan

4. Evaluating the implementation of the
Source Protection Plan policies

This documen t contains the
Source Protection Plans for:

- Lakes Simcoe and Couchiching /

Black River Source Protection Area
- Nottawasaga Valley Source Protection Area
- Severn Sound Source Protection Area

N
y ‘;@\
1

Approval Date: January 265!)15

5. Conducting periodic updates to the
Source Protection Plan and o
Assessment Reports ™
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Key Players

Terms
of
Reference

Source
Protection
Plan

S

Stakeholder Consultation

Assessment
Report
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Source Protection Committee Selection
Process

* 1 Severn Sound municipal rep’s term has come to an end

« Letter sent to all SSEA member municipality CAOs — October 2025
 CAOs were asked for nominees

* 1 nominees was put forward

« Jeff Hamelin,
Manager of Capital Projects
Town of Penetanguishene

Commitment

* Represent the Severn Sound watershed from a municipal perspective

e S5-yearterm
« Anticipated meeting approximately 4-6 times per year in the Barrie

area or online
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Thank you!

Questions?

Melissa Carruthers,

Manager Source Water Protection,
RMO/RMI

Severn Sound Environmental Association
705-534-7283, ext. 205
mcarruthers@severnsound.ca

A clean glass of water starts
long before you turn on the tap
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South Georgian Bay Lake Simcoe Source Protection Region

Severn Sound Source Protection Authority (SPA)
Meeting No. 02-25-SS SPA
October 30th, 2025

STAFF REPORT

No: 06-25-SSSPA

Date: October 30, 2025

To: Chair and Members of the SS SPA Board of Directors

From: Melissa Carruthers, Manager Source Water Protection, RMO/RMI

SUBJECT: Drinking Water Source Protection 2025 Q3 Update

APPLICABLE STRATEGIC PLAN GOALS:
Discover - Sound Science
Connect - Supportive Partnerships

RECOMMENDATION: THAT Staff Report No. 06-25-SSSPA regarding an update on
SSEA drinking water source protection activities, during Q3 of 2025, be received
for information.

Purpose of Staff Report
To provide an update on the activities that SSEA drinking water source protection staff
have undertaken during the third quarter of 2025.

Background
Risk Management Services

SSEA staff have been delegated by 8 municipalities (District Municipality of Muskoka,
Townships of Georgian Bay, Severn, Oro-Medonte, Tay, Tiny, and Towns of Midland
and Penetanguishene) to preform risk management services on behalf of their
municipality under Part IV of the Clean Water Act.

Funding: Risk Management services are charged to individual municipalities based on
the work required.

Source Protection Authority
As a Source Protection Authority one of SSEAs main roles is leading the process of
revising the South Georgian Bay Lake Simcoe Source Protection Plan and associated
Assessment Reports when updates are needed due to changes to municipal drinking
water systems. There are many sub steps but in general the process is as follows:

e Step 1: Early Planning
Step 2: Notification from Owner
Step 3: Source Protection Technical Work
Step 4: Notice from Source Protection Authority
Step 5: Source Protection Plan Updates
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Staff Report No. 06-25-SSSPA
DWSP Update 2025 Q3 Page 2 of 2

o Step 5a: Early Engagement with MECP
o Step 5b: Endorsement from Local Source Protection Committee
o Step 5c: Discretionary Early Engagement with municipality and
implementers
Step 5d: Pre-consultation with Implementing Bodies
Step 5e: Municipal Endorsement (both upper and lower tier)
Step 5f: Public Consultation
o Step 5¢g: Finalize Amendment Package

e Step 6: Source Protection Authority Submission to MECP

e Step 7: Approval from MECP Ministry and Provision of Water
Funding: Historically funding from the province to support Source Protection Authority
work has been on a one-year basis. The last funding agreement was for two years, the
current agreement and work plan is for a three-year term (April 2024 to March 2027).

o O O

Analysis/Discussion
Risk Management Services Q3 activities
e To ensure compliance with the local Source Protection Plan, risk management
staff answered 44 inquiries, commented on 13 development applications, and
attended 5 pre-consultation meetings.

Source Protection Authority Q3 activities
e Made progress on the following municipal water system changes:
o Township of Severn — Bass Lake Woodlands: working on updating
assessment reports but approval to provide water has been granted
o Township of Tiny — Lafontaine: working with Township staff and consultant
to complete technical work requirements as part of Step 3
o Township of Springwater — Cassell Drive: completed Step 6 and submitted
amendment package to MECP for their review and approval
o Town of Penetanguishene
e Continue to work on preapproved work plan tasks as part of the fulsome update
of the local Source Protection Plan and associated Assessment Reports

Conclusions
SSEA risk management staff continue to fulfill their duties as both a Risk Management
Official/lnspector and as a Source Protection Authority.

Prepared by: Approved for submission by:
Original signed by Original signed by
Melissa Carruthers, Manager Julie Cayley, Executive Director

Source Water Protection, RMO/RMI
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South Georgian Bay Lake Simcoe Source Protection Region

Severn Sound Source Protection Authority (SPA)
Meeting No. 02-25-SS SPA
October 30th, 2025

STAFF REPORT

No: 07-25-SSSPA

Date: October 30, 2025

To: Chair and Members of the SS SPA Board of Directors

From: Melissa Carruthers, Manager Source Water Protection, RMO/RMI

SUBJECT: Best Practices for Source Water Protection (BPSWP) Program
Funding

APPLICABLE STRATEGIC PLAN GOALS:

Discover — Sound Science

Connect — Supportive Partnerships

Empower — Engaged & Informed Community

Lead — Accountable and Exceptional Service Driven Organization

RECOMMENDATION:
THAT: staff report No. 07-25-SSEA regarding the Best Practices for Source Water
Protection (BPSWP) Program Funding be received for information; AND

FURTHER THAT: the Board supports this application and directs staff to develop
a letter of support for signature by the Chair and Vice Chair to be included with
the application.

Purpose of Staff Report

To provide an update and seek the Board’s approval to sign a letter of support to be
included with the Best Practices for Source Water Protection (BPSWP) Program
Funding application.

Background
The Ministry of the Environment, Conservation and Parks (MECP) have put out a call

for applications under the Best Practices for Source Water Protection (BPSWP)
program. This program aims to help protect drinking water sources not currently
protected under the Ontario Clean Water Act and local Source Protection Plan. Under
this fund, projects are expected to complete three things, at a minimum:

1. Characterize the local community,

2. Assess the vulnerability and risk, and

3. Prepare a source protection action plan.
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Staff Report No. 07-25-SSSPA
BPSWP Program Funding Page 2 of 2

Applicant organizations may submit up to three project applications, with each individual
project eligible for up to $100,000 in funding (maximum total of $300,000 per
organization). The fund would start before March 31, 2026, with all activities being
completed by February 2027.

Analysis/Discussion
The Severn Sound Environmental Association (SSEA) is planning to submit three
projects that would impact:
1. Unserviced shoreline properties within the Town of Penetanguishene and
Township of Tay
2. Unserviced properties within the subwatersheds of the inland lakes in the
eastern portion of the watershed (i.e., Bass Lake, Lake Couchiching, and
McLean Lake)
3. Unserviced properties within the subwatersheds of the inland lakes in the
western portion of the watershed (i.e., Little Lake, Orr Lake, Farlain Lake)

The goal of the project would be to engage with properties not connected to municipal
water services, within the areas mentioned above, to determine where they are getting
their drinking water from, assessing the risk, and providing suggestions for best
practices to ensure drinking water is safe for all residents, not just those on a municipal
system. By applying to three projects, each municipality within the Severn Sound
watershed will see a benefit and the hope is these projects could be used to create
additional education and outreach materials that would be used outside of these specific
areas.

Through this fund, SSEA would be applying for two new staff members, financially
supported by the fund, one of which would have a higher level of technical knowledge
and one at the specialist or intern level.

Conclusions
The SSEA will be applying to the Best Practices for Source Water Protection (BPSWP)
Program Funding and seeks a letter of support from the Board.

Prepared by: Approved for submission by:
Original signed by Original signed by
Melissa Carruthers, Julie Cayley, Executive Director

Manager Source Water Protection, RMO/RMI
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