
 

Severn Sound Environmental Association 
Joint Municipal Service Board 

2025 Third Quarterly Meeting (Q3) – October 30th, 2025 
 

STAFF REPORT 
 
No: 31-25-SSEA 
Date: October 30th, 2025 
To: Chair and Members of the SSEA Board of Directors 
From: Julie Cayley, Executive Director  
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APPLICABLE STRATEGIC PLAN GOALS: 
 
Discover – Sound Science  
Connect – Supportive Partnerships  
Empower – Engaged & Informed Community  
Lead – Accountable and Exceptional Service Driven Organization 
 

 
RECOMMENDATION:  
THAT: Staff Report No. 31-25-SSEA regarding the Update on Transition Regarding 
Township of Georgian Bay, be received as information.  
 

 
Purpose of Staff Report   
To update the Board on transition to the Township of Georgian Bay December 31st, 2025, date of 
departure as a member of the Severn Sound Environmental Association (SSEA).  
 
Background 
The Township of Georgian Bay provided notice of their withdrawal from the SSEA (C-2024-308) 
effective December 31, 2025. Prior to that notice, in 2024 (July), the Township of Georgian Bay 
passed a resolution (C-2024-244) that included “THAT the Township of Georgian Bay send 
correspondence to the SSEA, its Board, and member municipalities expressing appreciation for 
the work the SSEA has done so far and to ask the SSEA Board that a request for quotation be 
obtained to carry out a service level and fee structure review and that it be conducted by an 
independent third party, to be paid for by all member municipalities, in a manner to be finalized.” 
The SSEA staff have been advised that the Township may reconsider their decision to withdraw 
pending the outcome of the SSEA Joint Municipal Service Board agreement service and fee 
structure review. SSEA staff are committed to maintaining service quality and regional 
collaboration throughout the transition period. 
 
Analysis/Discussion 
3rd party review 
The independent third-party review commenced in Q3 of 2025 and is expected to be completed 
in Q4.   
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Services continue 
SSEA staff continue to provide service to the Township including: attending events (incl. public 
session at the library, Honey Bee Festival); monitoring water quality (Honey Harbour, South Bay 
(SB), North Bay(NB) and Severn River Outlet (PS)); Invasive Species management, education 
and outreach; Risk Management Services under Part IV of the Clean Water Act, as per 
Township by-law 2018-81; as well as ongoing support from the Sustainable Severn Sound (SSS) 
project including presenting to the Township of Georgian Bay Sustainable Community Advisory 
Group and facilitating PCP program milestones.   
 
Water Quality Monitoring 
The SSEA Water Scientist has continued to provide expert input as a member of the Township of 
Georgian Bay’s Water Quality Stakeholder Advisory Committee. The Township has engaged 
Greenland Consulting and Dillon to develop a water quality monitoring program and data 
platform. At the October 7, 2025 Committee of the Whole meeting, three options were 
presented—none of which identified SSEA as a direct partner in the monitoring program. All 
member municipalities may request cost estimates for water quality monitoring services from 
SSEA, including sampling, data analysis, and reporting, at the internal member rate. SSEA staff 
will also be meeting with the Ministry of Environment, Conservation and Parks’ Great Lakes and 
Laboratory units to reassess lab priorities for long-term monitoring sites, including Honey 
Harbour and coastal areas within Georgian Bay Township. 
 
Drinking Water Source Protection 
The SSEA is the legislated Source Protection Authority (SPA), within the Severn Sound 
watershed, under the Ontario Clean Water Act for our member municipalities including the 
Township of Georgian Bay. This cannot be changed by leaving the partnership. The Township is 
required under the regulations to name a Risk Management Official (RMO) and Inspector (RMI).  
Staff have met with Township and District Municipality of Muskoka staff and confirmed that the 
SSEA will continue to provide Risk Management Services as the RMO/RMI for the Township, 
paid for by the District in 2026, and that these services will be charged at the non-member rate. 
The Township of Georgian Bay will therefore continue to be a member of the Severn Sound 
Source Protection Authority (SS SPA) in 2026 and the designate is currently Councillor Bocheck. 
SSEA will continue to work with and coordinate with District water and wastewater and 
environment staff. 
 
Budget 
The SSEA Board approved the budget for 7 members to accommodate for risk of the Township 
of Georgian Bay not changing their mind and continuing with the decision to withdraw. The 
Township of Georgian Bay SSEA Board member recused themselves from voting on said 
budget. As the Township must continue with legislated Source Water Protection Risk 
Management Services and as their resolution to leave did not speak to the SSS project, a budget 
letter was submitted from SSEA. This letter included cost for Risk Management Services ($9,786 
+HST), and the cost for SSS ($13,302 +HST). Township staff have indicated that they included a 
“place holder” in the 2026 Township of Georgian Bay budget for SSEA Core Services. SSEA 
staff provided a rough estimate of the cost for 2026 if the Township chose to stay in the 
partnership (Approximately $99,425 pending Board review if membership remains). Township 
staff have invited SSEA to attend the budget consultation meeting on November 25 at 9am 
(materials to be submitted by November 11th).   
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Conclusions 
The Township has provided formal notice of its intent to withdraw from the SSEA partnership 
effective December 31, 2025. As a result, the SSEA’s 2026 budget was approved without 
including the Township’s participation. SSEA staff are committed to maintaining service quality 
and regional collaboration throughout the transition period. However, clarity is needed regarding 
participation in future Township events and Council presentations, particularly in the absence of 
an approved 2026 budget. 
 
While legislated services will continue, broader participation remains uncertain pending the 
outcome of the third-party review. Staff are seeking Board guidance on attending or presenting at 
the Township’s November 25 budget meeting, given that the SSEA’s 2026 budget was approved 
without the Township, following their notice to withdraw from the partnership at the end of 2025. 
 
 
Prepared and approved for submission by: 
 
Original signed by                                
Julie Cayley, Executive Director 


