Severn Sound Environmental Association
Joint Municipal Service Board
2025 Third Quarterly Meeting (Q3) — October 30th, 2025

STAFF REPORT

No: 41-25-SSEA

Date: October 30, 2025

To: Chair and Members of the SSEA Board of Directors
From: Julie Cayley, Executive Director

SUBJECT: Executive Director Q3 Update

APPLICABLE STRATEGIC PLAN GOALS:

Discover — Sound Science

Connect — Supportive Partnerships

Empower — Engaged & Informed Community

Lead — Accountable and Exceptional Service Driven Organization

RECOMMENDATION:

THAT: Staff Report No. 41-25-SSEA regarding the Executive Director Q3 Update, be

received as information.

Purpose of Staff Report

The following are some of the key highlighted activities from the SSEA Executive Director (ED) in

2025 Q3.

Budget/Financial/Fundraising SSEA ED Q3

¢ Researching/identifying grant ACTIVITY
and fundraising opportunities General
including connecting with MoU-3rd party Office/media/
MPPs to support ss$AMP e&o/IT/workpl
infrastructure funding Swe anning
applications Inland lakes

¢ Significant time spent
reviewing grant applications
and negotiating MOUs with
funding agencies
(Conservation Ontario, Intact,
Great Lakes Fishery
Commission Lock 45 etc.)

e Regular ongoing meetings
with funders (Intact, Canada
Water Agency, Conservation
Ontario)

Inquiries/Muni
req/legal FOI

Fundraising
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uase HR/training/H

&S

Stewardship/A
S
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e Still waiting on draft workplan, cashflow and agreement for Canada Water Agency
(community science project)

SSEA Board/ Organization/Operations
e SSEA Board
o 2 Board meetings (1 at call of Chair)
e Budget
o 2026 Budget scenarios developed for 8 and 7 partners, Board approved 2026 budget with
7 partners
e JMSB Agreement review & refresh
o 3" party review moving forward with StrategyCorp.
* Preparing and sharing information, files and coordinating meetings with and for the
consultant
o Obtained legal opinion of agreement status

e Drinking Water Source Protection
o Supporting DWSP staff in local DWSP reviews and SPC regional meeting
e Monitoring
o Reviewing Monitoring Program and updates to online reporting as well as developing
process to manage increase in online and public interactions now that signs are up on
each lake
o Staff deputations to municipalities with inland lakes
e Continue to meet with member Mayors, staff and CAOs to develop relationships and keep
open lines of communication
e Coordinating requests to SSEA Staff Experts from Board and Municipal members
e Reviewing group benefits cost as part of a multi-employer consortium plan consisting of
municipalities and municipal organizations and Mosey & Mosey (LAS — Local Authority
Services)
e Partnering with Township of Tay to refuel SSEA vehicle at Township yard, purchasing fuel
through the Township to reduce fuel cost

HR/Staffing
Keeping up to date on Human Resources and Health & Safety (contact with Municipal HR & H&S

staff)
o Staff performance reviews (2024) — 90% complete (9 plus review and sign off 3 more)
e ED 2024 performance review complete
e Management Team one on one regular mtgs as well as regular management team
meetings set up
Hired and on boarded SSS assistant for 2-year Intact proposal
Canada summer jobs staff finished
Part time intern for LAMP contract (SSRAP/SSEA history)
Weekly Team meetings (rotating Chair to build skills and experience)
Team Crisis Training completed (Georgian College)
Coordinating Team building event for Q3/Q4— Forest Bathing
Unwanted person at the office
o 2 incidents, ED involved OPP
o Updated policies including office visit by appointment only, installed an intercom, had
OPP community liaison officer at team meeting and visit from Tay by law officer
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Outreach/Networking/Partners

As the ED, one of my key roles is to build and maintain partner and external relationships as part
of a regular environmental scan of issues and opportunities.

Regularly connecting with CAQO’s — quarterly reports, updates, taking part in municipal

meetings on request

Attended (virtual) Council meetings for Georgian Bay and Severn to be available for Q&A on

water quality projects if required

Community SSEA Open house held in Penetanguishene including water sampling and

equipment demonstration at the shoreline

Government Relations - Provincial/Federal Policy information, Maintained relationships with

MPPs and MPs

o Provided support to the Township of Tiny for AMO delegation re: water quality monitoring

o Connected with MPP Brian Saunderson in September (Parliamentary Assistant to the
Minister of Economic Development, Job Creation and Trade and to the Minister of
Municipal Affairs and Housing) regarding infrastructure needs in Severn Sound
municipalities in order to ensure water quality is maintained (and de-listing status is
maintained and well as clean water for drinking water is protected while growth is
allowed), with Township of Tay need for STP upgrade as example.

o Working with MECP staff to stay in the loop on media announcement for GLLAF project

(Hogg Creek project) and opportunities for Minister to announce in person

MP Chambers — met with summer staff and “starred” in Invasive Species videos

MPP Dunlop — had their constituency office summer staff meet with SSEA field staff

Share updates on applications for funding

Regular meetings to connect with MECP, MNRF and OMAFA staff.

Support Ministry staff developing briefing notes on SSEA related or Severn Sound

watershed items

o Attended Dr. Charles Gardner (MOH) retirement

Attended external events, stewarding partnerships including:

o Ontario Federation of Agriculture Georgian Bay boat tour as speaker

o Simcoe County Federation of Agriculture summer meeting to co-promote agriculture
stewardship programming

o Muskoka Summit on the Environment

o Township of Tay open house

Member of the Lake Huron Lakewide Action and Management Plan (LAMP) Lake Huron

Partnership Management Committee.

o First milestone completed in $40,000 project to capture the history of the SSEA from RAP
to LAMP

o Secured funding through ABCA LAMP partnership ($8,000)

Supporting staff to increase information and data sharing deputations with municipal partners

(Climate program, SSS, Intact project and Inland Lakes)
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Prepared and approved for submission by:

Original signed by

Julie Cayley, Executive Director



