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RECOMMENDATION:  
THAT: Staff Report No. 42-25-SSEA regarding SSEA Agriculture and Nature Initiative 
(RALP) Update, be received for information.  
 

 
Purpose of Staff Report   
To provide a summary and update on the SSEA Agriculture and Nature Initiative. 
 
Background 
SSEA has a strong history of working with the agricultural community and partners to implement 

water quality and habitat improvement projects. There are still many opportunities to create and 

enhance natural features on agricultural properties to protect and improve water quality, but 

landowners need technical advice and financial support to undertake projects. For several years, 

SSEA Staff, SSEA Agriculture Advisory Committee and partners have been exploring and 

applying for single- and multi-year grants to federal and provincial agencies, with limited success.  

 

In Q1, SSEA applied to the Resilient Agricultural Landscape Program (RALP) - Marginal Lands 

Targeted Initiative, for a 3-year Agriculture and Nature Initiative to support on-the-ground 

stewardship projects on agricultural lands in the SSEA area. The RALP Marginal Lands project is 

funded in part by the governments of Canada and Ontario under the Sustainable Canadian 

Agricultural Partnership, a 5-year, federal-provincial-territorial initiative, is administered through 

Conservation Ontario, and its purpose is to create or enhance natural features on marginal 

agricultural lands to reduce Greenhouse Gas Emissions, sequester carbon and increase 

Ecosystem Goods and Services. In Q2, the SSEA was approved for the Agriculture and Nature 

Initiative, for up to $113,333.33 for the project fiscal year ending March 31, 2026. The RALP 

delivery agreement was signed with Conservation Ontario in Q3. 
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Analysis/Discussion 

In Q3, Staff continued to seek clarification and additional information from Conservation Ontario 

on the RALP Delivery Agreement prior to signing. There are a substantial number of conditions 

of RALP Marginal Lands funding that are potential challenges to implementation, including: 

projects must be on ‘farmland’ with only 8 specific project types eligible (e.g., convert cropland to 

permanent grassland, creating/widening buffers to streams, establishing pollinator habitat 

in/adjacent to cropland, planting trees/shrubs on marginal cropland); project proponents must be 

registered farmers and must have, or be working towards, a 4th or 5th edition Environmental Farm 

Plan;  landowners must agree to maintain the project and sign a 10 year land use agreement. In 

addition, individual projects must be reviewed by the Province to determine if Duty To Consult 

with Indigenous groups is required; where triggered, SSEA would be required to undertake an 

Indigenous consultation process as directed by the Province.  

 

There is limited opportunity to plan and/or get projects in the ground before end of March 2026, 

and the conditions of funding may restrict the number of agricultural producers that are willing to 

participate.  Prospective proponents have indicated interest in projects and one site visit has 

been scheduled for Q4.  Staff have been communicating with agricultural producers regarding 

potential eligible projects like livestock access restriction through fencing and alternate water 

supply initiatives.  In these preliminary discussions, producers have expressed hesitation in 

proceeding due to concerns about the possible requirement for Duty to Consult and the 

uncertainty around its implications.  

 

Financial Implications 

While matching funds are not required, the program operates on a reimbursement basis and 

does not provide up-front funding. Only up to 10% of the total funding may be used by SSEA for 

general project activities such as planning, promotion, outreach, site identification, accounting, 

and reporting. At least 90% must be directed toward site-specific project planning and 

implementation, including materials and contractor services.  

 

Despite these limitations, this represents the most substantial funding SSEA has received in 

recent years for on-farm best management practice implementation. Staff view this as an 

opportunity to refine program delivery and resolve early challenges as the initiative progresses. It 

also provides an opening for SSEA to work with the agricultural community again, helping 

implement on-the-ground stewardship projects, and strengthening partnerships.  SSEA is 

participating in the project as a trial. Staff will conduct site visits and work with farmers to 

implement individual eligible practices as capacity and timing allow. SSEA is required to re-apply 

for year 2 of the initiative, with the application due October 31, 2025. 
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Conclusions 

While there are factors that may influence the overall success of the Agriculture and Nature 

Initiative, the current funding presents a valuable opportunity to re-engage with agricultural 

producers on stewardship efforts aimed at improving and protecting local water quality. The 

SSEA is eligible to apply for additional funding to further develop the initiative in its second year 

and potentially beyond. Staff recommend proceeding with the implementation of year one and 

applying for year two funding. This approach will help build momentum for the initiative and allow 

time to refine program delivery and address any challenges that arise during early 

implementation. 
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