SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2025 Second Quarter (Q2) Meeting Minutes

July 24th, 2025
9:30am — 12:24am
In-person and Microsoft Teams
Chigamik (Community Health Hub), 287 Bayshore Dr, Midland

Present:

Chair, Councillor Danielle Alexander Township of Springwater

Vice Chair, Councillor Suzanne Marchand Town of Penetanguishene

Councillor Steffen Walma (virtual) Township of Tiny

Councillor Mark Taylor (virtual) Township of Severn

Councillor Lori Hutcheson (virtual) Township of Oro-Medonte

Councillor Bill Meridis Town of Midland

Councillor Kristian Graziano (virtual) Township of Georgian Bay

Deputy Mayor Barry Norris Township of Tay

Staff present:

Julie Cayley Executive Director

Melissa Carruthers Manager Source Water Protection,
RMO/RMI

Nicole Stott Corporate Administration Coordinator

Judy Limoges Financial Services
Coordinator/Treasurer

Paige Marchand Watershed Stewardship and
Engagement Intern

Guests

Andrew McCammon, Executive Director, Ontario Headwaters Institute

1. WELCOME AND CALL TO ORDER
Chair Alexander called the meeting to order at 9:30 am.

2. ADOPT AGENDA
MOTION: 2025-029
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the Meeting
Agenda, dated July 24th, 2025.
Carried;

3. DECLARATION OF PECUNIARY INTEREST
None declared.
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4. APPROVAL OF PAST MINUTES

Chair Alexander asked if any members wished to pull any of the listed minutes for separate
discussion or consideration. None of the listed minutes were pulled.

4.1 Minutes of the

a. 2025 First Quarter (Q1) Meeting of the SSEA Joint Municipal Service Board
held April 24th, 2025

b. Minutes of the 2025 Severn Sound Source Protection Authority Meeting held
April 24th, 2025

c. Minutes of the Executive Committee Meeting held June 11th, 2025

d. Minutes of the Special Board Meeting of the SSEA Joint Municipal Services
Board held July 2nd, 2025

MOTION: 2025-030

Moved by: S. Walma Seconded by: L. Hutcheson
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the meeting
minutes listed under 4.1.

Carried;
Board Member, Deputy Mayor Barry Norris, joined the meeting.

4.2 Business arising from the minutes
Julie Cayley provided the following updates:
1. The 2024 Annual Report and Strategic Plan have been posted to the website.

2. The unrestricted surplus from 2023 has now been transferred to the Contingency
Reserve.

5. SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING
None.
6. PRESENTATIONS

6.1 Andrew McCammon, Executive Director, Ontario Headwaters Institute — Watershed
Security for Municipalities
MOTION: 2025-031
Moved by: S. Marchand Seconded by: B. Norris
RESOLVED THAT: the presentation RE: Watershed Security for Municipalities from
Andrew McCammon, Executive Director, Ontario Headwaters Institute, be received for
information.

Carried;
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7. SSEA BUISNESS
a) SSEA 2"d Quarter 2025 Report

MOTION: 2025-032
Moved by: M. Taylor Seconded by: L. Hutcheson
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 2nd Quarter

2025 Report for information.
Carried;

b) SSEA FINANCIAL REPORTS

7.1 Staff Report 15-25-SSEA — 2025 2nd Quarter Draft Financials
MOTION: 2025-033
Moved by: S. Marchand Seconded by: S. Walma
RESOLVED THAT: That Staff Report No. 15-25-SSEA regarding the 2025 second quarter

draft financials be received as information.
Carried;

7.2 Staff Report 16-25-SSEA — 2026 Draft Budget
MOTION: 2025-034
Moved by: S. Marchand Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 16-25-SSEA regarding the 2026 Draft Budget be
received; AND

FURTHER THAT: The Board approve 2026 budget option 4 as presented, based on 7

partners.
Carried;

Board Member, Councillor Graziano, recused themselves from voting on Staff Report 16-25-
SSEA — 2026 Draft Budget MOTION: 2025-034

Board Member, Councillor Graziano, left the meeting.

MOTION: 2025-035
Moved by: S. Marchand Seconded by: S. Walma
RESOLVED THAT: The Board approve 2026 Sustainable Severn Sound budget option 2

as presented, based on 7 partners.
Carried;

7.3 Staff Report 17-25-SSEA — SSEA Reserves
MOTION: 2025-036
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 17-25-SSEA regarding SSEA Reserves be received
for information; AND

FURTHER THAT: the Board approve the draft projected reserve schedules for 2025 and
2026; AND
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FURTHER THAT: the Board approve the reallocation of reserves in 2025 to cover known
liabilities.
Carried;

7.4 Staff Report 18-25-SSEA — SSEA Agreement and Funding Formula 3rd Party Review
MOTION: 2025-037
Moved by: S. Marchand Seconded by: B. Meridis
RESOLVED THAT: Staff Report No. 18-25-SSEA Agreement and Funding Formula 3rd
Party Review be received for information; AND

FURTHER THAT: Staff be directed to proceed with awarding the contract to Strategy
Corp. and refine the scope of the work to emphasise number 3 and 4 deliverables; AND

FURTHER THAT: the work be funded using Option #1.
8. SSEA CORPORATE ADMINISTRATION UPDATES

8.1 Staff Report 19-25-SSEA — Watershed Stewardship — Hogg Creek Project (GLLAF)
MOTION: 2025-038
Moved by: L. Hutcheson Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 19-25-SSEA regarding Watershed Stewardship —
Hogg Creek Project (GLLAF) Update, be received for information.
Carried;

8.2 Staff Report 20-25-SSEA — Building Tree Planting Capacity in the Severn Sound
Watershed Project Final Update
MOTION: 2025-039
Moved by: M. Taylor Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 20-25-SSEA regarding the final update on the
Building Tree Planting Capacity in the Severn Sound Watershed Project, be received for
information.

Carried;

8.3 Staff Report 21-25-SSEA — Invasive Species Program Update
MOTION: 2025-040
Moved by: B. Norris Seconded by: L. Hutcheson
RESOLVED THAT: Staff Report No. 21-25-SSEA, regarding an Invasive Species Program
Update, be received for information.
Carried;

8.4 Staff Report 22-25-SSEA — Drinking Water Source Protection Update
MOTION: 2025-041
Moved by: M. Taylor Seconded by: L. Hutcheson
RESOLVED THAT: Staff Report No. 22-25-SSEA regarding an update on SSEA drinking
water source protection activities, during Q2 of 2025, be received for information.
Carried;
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8.5 Staff Report 23-25-SSEA — Draft 2024 Annual Report
MOTION: 2025-042
Moved by: M. Taylor Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 23-25-SSEA regarding the Draft 2024 Annual Report
be received for information; AND

FURTHER THAT: the Board approves the Draft 2024 Annual Report as final and directs
staff to publish the content to the SSEA website.
Carried;

8.6 Staff Report 24-25-SSEA — Past and Upcoming Events
MOTION: 2025-043
Moved by: L. Hutcheson Seconded by: B. Meridis
RESOLVED THAT: Staff Report No. 24-25-SSEA regarding SSEA Past and Upcoming
Events, be received for information.
Carried;

8.7 Staff Report 25-25-SSEA — Grant Applications Update
MOTION: 2025-044
Moved by: B. Norris Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 25-25-SSEA regarding grant applications update, be

received for information.
Carried;

8.8 26-25-SSEA — Executive Director Q2 Update (On Table)
MOTION: 2025-045
Moved by: B. Norris Seconded by: S. Marchand
RESOLVED THAT: The Executive Director Staff Report 26-25-SSEA regarding Q2 update,
be received for information.
Carried;

9. ANOUNCMENTS

e Councillor Marchand shared that the Town of Penetanguishene is hosting the All Things
Canadian Festival on July 26™" and invited all to attend.

e Councillor Marchand reminded all of the SSEA Open House on August 15" in
Penetanguishene, hosted at the Penetanguishene Rotary Park and the
Penetanguishene Curling Club.

e Councillor Walma shared that the Township of Tiny will be having a delegation at AMO
with the Ministry of Environment regarding resources and lab load relating to the
monitoring of inland lakes.

10. CORRESPONDENCE — CONSENT LIST
None.

11. CLOSED SESSION
None.
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12. OTHER BUSINESS
None.

13. ADJOURN
MOTION: 2025-046
Moved by: B. Norris Seconded by: L. Hutcheson
RESOLVED THAT: this meeting of the SSEA Board of Directors held July 24th, 2025,
adjourn at 12:24 p.m. to meet again October 30th, or at the call of the Chair.
Carried.

Original signed by Original signed by
Chair, Danielle Alexander Julie Cayley, Executive Director

Approved this 30th day of October, 2025.



