
Severn Sound Environmental Association 
Joint Municipal Service Board 

2025 Second Quarterly Meeting (Q2) - July 24, 2025 
 

STAFF REPORT 
 
No: 26-25-SSEA 

 
Date: July 24, 2025 
 
To: Chair and Members of the SSEA Board of Directors 
 
From: Julie Cayley, Executive Director 

 
SUBJECT: Executive Director’s Report – 2nd  Quarter 2025  
 
APPLICABLE STRATEGIC PLAN GOALS:  
 
Discover – Address priority, legacy & emerging issues 
Connect – Strengthen existing partnerships 
Empower – Increase watershed awareness and understanding 
Lead – Deliver leading-edge, exceptional and valued service  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

RECOMMENDATION: THAT The Executive Director Staff Report No. 26-25-SSEA 
regarding 2025 Q2 Report be received for information. 
 

The following are some of the key 
highlighted activities from the SSEA 
Executive Director (ED) in 2025 Q2.  
 
Budget/Financial/Fundraising 

• Researching/identifying grant 
and fundraising opportunities  

• Significant time spent reviewing 
grant applications and 
negotiating MOUs with funding 
agencies (MECP, CWA, CO, 
Intact etc.) approx. $250,000 in 
negotiation 

SSEA Board/ 
Organization/Operations  

• SSEA Board  
o 2 Board & 1 Executive 

Committee mtg 
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SSEA ED Q2 ACTIVITY



Staff Report No. 26-25-SSEA  

2025 Q2 ED Report  Page 2 of 3 

         

                                                                 
 

• Budget  
o 2026 Budget first draft and development of subsequent drafts including 8 and 7 

partners. 

• JMSB Agreement review & refresh 
o Development and release of RFP though Township of Severn 

o Review and recommendation of preferred quote to bring forward to Board 

o Note this review is critical to potential to retain the Township of Georgian Bay in the 

partnership 

o Obtained legal opinion 

• Drinking Water Source Protection 
o Supporting DWSP staff in local DWSP reviews and SPC regional meeting  

• Monitoring 
o Reviewing Monitoring Program and updates to online reporting as well as developing 

process to manage increase in online and public interactions now that signs are up on 
each lake 

• Continue to meet with member Mayors, staff and CAOs to develop relationships and keep 
open lines of communication. 

• Coordinating requests to SSEA Staff Experts from Board and Municipal members. 
 

HR/Staffing 

• Keeping up to date on Human Resources and Health & Safety (contact with Municipal HR 
staff) including dealing with online and face to face harassment concerns  

• 2025 Staff performance reviews will be completed in Q3 

• Coordinating MP interactions with Canada Summer Jobs staff 

• Weekly Team meetings (rotating Chair to build skills and experience) 

• Staff are experiencing an increase in harassment in person, on the phone and online. Set 
up team training in managing conflict for Q3 (Delivered by Georgian College) 

Outreach/Networking/Partners 
As the ED, one of my key roles is to build and maintain partner and external relationships as 
part of a regular environmental scan of issues and opportunities. 

• Regularly connecting with CAO’s – quarterly reports, updates, taking part in municipal 
meetings on request 

• Met with Township of Tay on their invitation to review list of possible areas to better share 
services with them and reduce costs to the partnership. 

• Successful SSEA Awards night and partners reception with all partners represented, MP 
Chambers and 7 of 8 mayors in attendance. 

• Government Relations - Provincial/Federal Policy information, Maintained relationships 
with MPPs and MPs   
o Hosted MPP Jill Dunlop and new Minister of Environment Conservation and Parks Todd 

McCarthy for monitoring demonstration 
o Send updates on applications for funding 
o Regular meetings to connect with MECP, MNRF and OMAFA staff.  
o Working with MECP staff to maximize value of lab load for SSEA and Lake Partners 

program 
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• Attended (as a past council member) by invitation the Ontario Biodiversity Council 
celebration of achievements  

• Recognized as founding member of the Rural Ontario Institute Board at event with Senator 
Rob Black and Minister Lisa Thompson 

• Continued connection as a member of the Lake Huron Lakewide Action and Management 
Plan (LAMP) Lake Huron Partnership Management Committee. 
o Resulted in $40,000 proposal to capture the history of the SSEA from RAP to LAMP 

 
Prepared and submitted by: 
 
Original signed by                       
Julie Cayley, Executive Director 


