October 30th, 2025
9:30 a.m. — 11:52 a.m.

SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2025 Third Quarter (Q3) Meeting Minutes

In-person and Microsoft Teams
Chigamik (Community Health Hub), 287 Bayshore Dr, Midland

Present:

Chair, Councillor Danielle Alexander

Vice Chair, Councillor Suzanne Marchand
Councillor Mark Taylor

Councillor Lori Hutcheson (virtual)
Councillor Bill Meridis

Councillor Kristian Graziano (virtual)
Deputy Mayor Barry Norris

Regrets:

Councillor Steffen Walma

Staff present:
Julie Cayley
Melissa Carruthers

Nicole Stott
Judy Limoges

Lex McPail

Michelle Hudolin
Jennifer France

Guests
Deb Pela Keen (virtual)

Township of Springwater
Town of Penetanguishene
Township of Severn
Township of Oro-Medonte
Town of Midland
Township of Georgian Bay
Township of Tay

Township of Tiny

Executive Director

Manager Source Water Protection,
RMO/RMI

Corporate Administration Coordinator
Financial Services
Coordinator/Treasurer

IT Manager and GIS Applications
Specialist

Manager Watershed Resilience
Climate Risk and Resilience Specialist

Executive Director, Maple Leaves
Forever

1. WELCOME AND CALL TO ORDER
Chair Alexander called the meeting to order at 9:31 am.

2. ADOPT AGENDA
MOTION: 2025-047
Moved by: S. Marchand Seconded by

: M. Taylor

RESOLVED THAT: the SSEA Joint Municipal Service Board approves the Meeting Agenda

as amended, dated October 30th, 2025; AND
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FURTHER THAT: item 12.1 Staff report 42 — SSEA Agriculture and Nature Initiative (RALP)
Update, be taken out of closed session and moved to item 9.13 in open session.
Carried;

3. DECLARATION OF PECUNIARY INTEREST
None declared.

4. APPROVAL OF PAST MINUTES

4.1 Minutes of the Special Board Meeting of the SSEA Joint Municipal Service Board held July
2nd, 2025
MOTION: 2025-048
Moved by: S. Marchand Seconded by: L. Hutcheson
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
Special Board Meeting of the SSEA Joint Municipal Service Board held July 2nd, 2025.
Carried;

4.2 Minutes of the 2025 Second Quarter (Q2) Meeting of the SSEA Joint Municipal Service
Board held July 24th, 2025
MOTION: 2025-049
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the minutes of the
2025 Second Quarter (Q2) Meeting of the SSEA Joint Municipal Service Board held July

24th, 2025.
Carried;

4.3 Business arising from the minutes
Executive Director, Ms. Cayley, provided the following updates:

1. Staff will be reaching out to member municipalities regarding compensation reviews
before the Q4 meeting.

2. Staff circulated a summary report to Board Members, as requested, to support them in
budget deliberations.

3. The contract has been awarded to Strategy Corp for the SSEA third party review, and
work is underway.

5. SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING

5.1 Suspend the SSEA Joint Service Board Meeting to allow the SS SPA to meet.
MOTION: 2025-050
Moved by: B. Meridis Seconded by: M. Taylor
RESOLVED THAT: the SSEA joint Municipal Service Board meeting be suspended to allow
the Severn Sounf Source Proection Authority meeting to proceed at 9:34 a.m.

5.2Severn Sound Source Protection Meeting
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5.3 Re-convene the SSEA Joint Service Board Meeting
MOTION: 2025-051

Moved by: B. Meridis Seconded by: M. Taylor
RESOLVED THAT: the SSEA Joint Municipal Services Board meeting reconvenes at 9:56
a.m.

Carried;

6. PRESENTATIONS

6.1 Strategy Corp — Progress Update — SSEA Agreement and Funding Formula 3rd Party
Review

Chair Alexander directed that this presentation be moved to a special meeting or the next
scheduled Board meeting to allow for a fulsome discussion. Executive Director, Ms. Cayley,
provided the Board with a verbal update on the progress of the 3™ party review.

MOTION: 2025-052

Moved by: S. Marchand Seconded by: M. Taylor

RESOLVED THAT: the SSEA Joint Municipal Service Board receives the SSEA Executive
Directors update on the progress of the Strategy Corp — SSEA Agreement and Funding
Formula 3" Party Review, for information.

7. SSEA BUSINESS
a) SSEA 3rd Quarter 2025 Infographic

MOTION: 2025-053
Moved by: L. Hutcheson Seconded by: B. Meridis
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 3rd Quarter 2025
Infographic for information.
Carried;

b) SSEA FINANCIAL REPORTS

7.1 Staff Report 27-25-SSEA — 2025 3rd Quarter Draft Financials
MOTION: 2025-054
Moved by: S. Marchand Seconded by: B. Norris
RESOLVED THAT: That Staff Report No. 27-25-SSEA regarding the 2025 third quarter
draft financials be received as information.
Carried;

7.2 Staff Report 28-25-SSEA — Status of 2024 Audit (verbal update)
MOTION: 2025-055
Moved by: M. Taylor Seconded by: L. Hutcheson
RESOLVED THAT: the verbal report provided by the SSEA Financial Services Coordinator
on the 2024 audit, be received as information.
Carried;
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7.3 Staff Report 29-25-SSEA - 2025 Employee Group Benefits Renewal
MOTION: 2025-056
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 29-25 regarding the annual renewal report for the
SSEA employee group benefit plan from Mosey & Mosey, be received as information.
Carried;

8. PRESENTATIONS

8.1 Michelle Hudolin, Manager Watershed Resilience — Habitat & Stewardship Updates
MOTION: 2025-057
Moved by: M. Taylor Seconded by: B. Norris
RESOLVED THAT: the presentation regarding habitat and stewardship updates presented
by the SSEA Manager of Watershed Resilience, be received as information.
Carried;
8.2 Jennifer France, Climate Risk and Resilience Specialist — Severn Sound Watershed
Community Flood Risk Review
MOTION: 2025-058
Moved by: B. Norris Seconded by: S. Marchand
RESOLVED THAT: the presentation regarding the Severn Sound Watershed Community
Flood Risk Review presented by the SSEA Climate Risk and Resilience Specialist, be
received as information.
Carried;
Member Graziano left the meeting due to technical difficulties, to return once connection is
regained.

9. SSEA CORPORATE ADMINISTRATION UPDATES

9.1 Staff Report 30-25-SSEA — Maple Leaves Forever Request
MOTION: 2025-059
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: Staff Report 30-25-SSEA regarding Maple Leaves Forever Request, be
received for information; AND

FURTHER THAT: The Severn Sound Environmental Association recognizes the importance
of the native maple tree, Canada’s arboreal emblem, and we commit to promoting only
native maple species in our seedling distribution project, and to always plant native maple
species where maple trees are suitable for our planting projects; AND

FURTHER THAT Staff be directed to forward the resolution to member municipalities for
their consideration.
Carried;

9.2 Staff Report 31-25-SSEA — Township of Georgian Bay transition update

Executive Director, Ms. Cayley, provided an update and summarised Staff Report 31-25-SSEA.
The Board agreed to defer consideration of this item until Member Graziano, the Georgian Bay
representative, is able to rejoin the meeting and provide any relevant updates from Georgian Bay
Council.
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9.3 Staff Report 32-25-SSEA — Grant Applications Update
MOTION: 2025-060
Moved by: S. Marchand Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 32-25-SSEA, regarding grant applications update, be
received for information.
Carried;

9.4 Staff Report 33-25-SSEA — Severn Sound Watershed Community Flood Risk Review (Intact)
MOTION: 2025-061
Moved by: L. Hutcheson Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 33-25-SSEA regarding the Severn Sound Watershed
Community Flood Risk Review, be received for information.
Carried;
Member Graziano re joined the meeting.

9.5 Staff Report 34-25-SSEA — Sustainable Severn Sound Update
MOTION: 2025-062
Moved by: L. Hutcheson Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 34-25-SSEA regarding the Sustainable Severn Sound
update, be received for information.
Carried;

9.2 (Deferred Item) Staff Report 31-25-SSEA — Township of Georgian Bay transition update

Member Graziano informed the Board that at this time Georgian Bay staff have not brought
forward anything to Council.

MOTION: 2025-063

Moved by: B. Meridis Seconded by: B. Norris

RESOLVED THAT: Staff Report No. 31-25-SSEA regarding the Update on Transition
Regarding Township of Georgian Bay, be received as information; AND

FURTHER THAT: the Board advises staff and/or a Board Member to attend to be a
resource if requested by Township staff, as time allows.
Carried;

Member Graziano recused themselves from voting on Staff Report 31-256 MOTION 2025-063.

9.6 Staff Report 35-25-SSEA — Watershed Stewardship — Hogg Creek Project (GLLAF) Update
MOTION: 2025-064
Moved by: S. Marchand Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 35-25-SSEA regarding Watershed Stewardship —
Hogg Creek Project (GLLAF) Update, be received for information.
Carried;
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9.7 Staff Report 36-25-SSEA — SSEA Dock to Dock Project Update
MOTION: 2025-065
Moved by: B. Meridis Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 36-25-SSEA regarding SSEA Dock to Dock Project
Update, be received for information; AND

FURTHER THAT: The Board directs Staff to explore funding and opportunities to continue
to develop the Dock-to-Dock Project.
Carried;

9.8 Staff Report 37-25-SSEA — BEE Parks and Project SSEED update
MOTION: 2025-066
Moved by: L. Hutcheson Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 37-25-SSEA regarding the SSEED and BEE Parks
Project Update, be received for information.
Carried;
Member Hutcheson left the meeting.

9.9 Staff Report 38-25-SSEA — Invasive Species Program Funding & Project Update
MOTION: 2025-067
Moved by: M. Taylor Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 38-25-SSEA regarding the Invasive Species Program
Funding & Project Update, be received for information.
Carried;

9.10 Staff Report 39-25-SSEA — Monitoring Programs Update & Highlights
MOTION: 2025-068
Moved by: B. Meridis Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 39-25-SSEA regarding Monitoring Programs Update &
Highlights, be received for information.
Carried;

9.11 Staff Report 40-25-SSEA — Past and Upcoming Events
MOTION: 2025-069
Moved by: M. Taylor Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 40-25-SSEA regarding SSEA Past and Upcoming
Events, be received for information.
Carried;

9.12 Staff Report 41-25-SSEA — Executive Director Q3 Update (On Table)
MOTION: 2025-070
Moved by: M. Taylor Seconded by: B. Norris
RESOLVED THAT: The Executive Director Staff Report 41-25-SSEA regarding Q3 update,
be received for information.
Carried;



SSEA Joint Service Board — 2025 3rd Quarter Meeting Minutes — October 30th, 2025 Page 7 of 7

9.12 Staff Report 42-25-SSEA — SSEA Agriculture and Nature Initiative (RALP) Update
MOTION: 2025-071
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 42-25-SSEA regarding SSEA Agriculture and Nature
Initiative (RALP) Update, be received for information.

Carried;

10. ANOUNCMENTS

e Member Taylor shared that the Township of Severn has switched council meetings to be
the first and third Wednesday of the month. Informed the Board that the Council Budget
Meetings will be on the 27" and 28™ of November.

¢ Vice Chair Marchand shared that the Town of Penetanguishene Council has started
deliberating the 2026 budget and will not be asking SSEA for a deputation.

11. CORRESPONDENCE — CONSENT LIST
None.

12. CLOSED SESSION

No closed session was held, as the Board amended the agenda to address Staff Report 42-
25-SSEA in open session.

13. OTHER BUSINESS

13.1Board Roundtable — verbal updates from members re: status of 2026 budget process in
their municipality

e Member Meridis updated that the Town of Midland budget process is during the
beginning of December.

e Chair Alexander updated that the Township of Springwater budget process is during mid
November.

14. ADJOURN
MOTION: 2025-072
Moved by: B. Norris Seconded by: M. Taylor
RESOLVED THAT: this meeting of the SSEA Board of Directors held October 30th, 2025,
adjourn at 11:52 to meet again January 29th, or at the call of the Chair.

Carried.

Original signed by Original signed by
Chair, Danielle Alexander Executive Director, Julie Cayley

Approved this 29th day of January, 2026





