SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
Executive Committee Meeting Minutes

January 16th, 2026
9:59 a.m. — 10:46 a.m.
Virtual via MS Teams

Present:

Chair, Councillor Danielle Alexander Township of Springwater

Vice Chair, Councillor Suzanne Marchand Town of Penetanguishene

Past Chair, Councillor Steffen Walma Township of Tiny

Executive Member, Councillor Mark Taylor Township of Severn

Staff present:

Julie Cayley Executive Director

Nicole Stott Corporate Administration Coordinator
Judy Limoges Financial Services

Coordinator/Treasurer

1. WELCOME AND CALL TO ORDER
Chair Alexander called the meeting to order at 9:59 am.

2. ADOPT AGENDA
MOTION: 2026-001 EC
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: the SSEA Executive Committee approves the Meeting Agenda, dated
January 16th, 2026.
Carried;

3. DECLARATION OF PECUNIARY INTEREST
None declared.

4. SSEA UPDATES

4.1 Board Membership Process
The committee reviewed a few procedural points. SSEA staff are working to make changes to
the severnsound.ca website that reflect the update in municipal membership.

4.2 SSEA Board Election
With seven Board members in 2026 instead of eight, the Executive Committee cannot include
four members, as this would constitute a Board majority. Three Executive Committee members
will be designated during the 2026 election at the 2025 Q4 meeting.
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4.3 SSEA Third Party Review
Executive Director, Ms. Cayley, provided an update on the ongoing review of the Letter of

Agreement and Funding Formula. Strategy Corp will be presenting at the 2025 Q4 meeting. An
SSEA Staff Report will be included.

7. OTHER BUSINESS
Executive Director, Ms. Cayley, shared
- Thanked SSEA’s Treasurer Municipality, Township of Tay, for continued support,
particularly the HR staff during recent administrative matters.
- The Great Lakes Saint Lawrence Cities Initiative will have an event at ROMA if any
members are attending the conference and able to attend.

8. ADJOURN
MOTION: 2025-002 EC

Moved by: M. Taylor Seconded by: S. Marchand
RESOLVED THAT: this meeting of the SSEA Executive Committee held January 16th,
2026, adjourn at 10:46 a.m. to meet again at the call of the Chair.

Carried.

Original signed by Original signed by
Chair, Danielle Alexander Executive Director, Julie Cayley

Approved this 29th day of January, 2026





