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SUBJECT: 3rd Party Review – Final Report Chronological   
 

 
APPLICABLE STRATEGIC PLAN GOALS: 
Connect – Supportive Partnerships 
Empower – Engaged & Informed Community 
Lead – Accountable and Exceptional Service Driven Organization  
 

 
RECOMMENDATION:  
THAT: Staff Report No. 07-26-SSEA and the accompanying final report of the Independent 
Third‑Party Review of the SSEA Agreement and Core Funding Formula, be received.  
 

Purpose of Staff Report   
To provide the SSEA Board with the final wrap‑up report from StrategyCorp, thereby concluding 
the Independent third‑party review of the SSEA Agreement and Core Funding Formula. 
 
Background 
The SSEA Joint Municipal Service Board Letter of Agreement and core funding formula are 
central to ensuring fair cost-sharing and effective stewardship of the watershed. Established 
more than 15 years ago, it is appropriate to periodically review long standing practices.  The 
independent unbiased review of both the Agreement and Funding Formula, ensured the 
evaluation was fair, objective, and reflective of the shared interests of the partner municipalities, 
providing an objective basis for any revisions. 
 
Analysis/Discussion 
In Q2 of 2025, the SSEA Board of Directors commissioned the review, awarding the contract to 
StrategyCorp, and in Q4 of 2025 the SSEA Board approved the recommendations.  Attached are 
the final wrap up report from StrategyCorp as well as the SSEA staff Information Briefing note. 
 
Conclusion 
The Board approved the preferred options at the 2025 Q4 Board meeting.  Receipt of the final 
report prepared by StrategyCorp. will formally conclude the Independent third-party review of the 
SSEA Agreement and Core Funding Formula. 
 
Prepared by:       
 
Original signed by                                
Julie Cayley, Executive Director 
Attachment: StrategyCorp – SSEA Governing Agreement and Funding Formula Review (March 2026) 


