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APPLICABLE STRATEGIC PLAN GOALS: 
Discover – Sound Science 
Connect – Supportive Partnerships 
Leadership – Accountable and Exceptional Service Driven Organization 
 

 
RECOMMENDATION:  
THAT: Staff Report No. 18-26-SSEA regarding Severn Sound - From Remedial Action Plan 
(RAP) to Environmental Association (EA): Transition to Lakewide Management report be 
received for information. 
 

 
Purpose of Staff Report   
To formally bring forward the report Severn Sound - From RAP to EA: Transition to Lakewide 
Management to the SSEA Board and to provide context for its relevance to Severn Sound 
Environmental Association’s (SSEA) role in the Lake Huron Lakewide Action and Management 
Plan (LAMP). 
 
Background 
Severn Sound was designated an Area of Concern (AOC) under the Great Lakes Water Quality 
Agreement due to historical water quality and ecosystem degradation and was successfully 
delisted in 2003. Since delisting, Severn Sound has transitioned from site‑specific remediation to 

long‑term watershed stewardship under the governance of the SSEA. 
 
In 2022, SSEA became a Partnership Member of the LAMP. This formalized Severn Sound’s 
integration into lakewide management and ensured that local monitoring, restoration, and data 
continue to contribute to basin‑wide Great Lakes priorities.  As most of the AOCs on the Great 
Lakes are still working towards delisting, the Federal Government through Environment and 
Climate Change Canada (Canada Water Agency) looked to the SSEA as a success story of 
delisting to sustainability with a unique governance structure, to document the process as well as 
lessons learned and advice for the remaining AOC’s.  In July of 2025, the SSEA signed a 
contract with Canada Water Agency to undertake this report.  
 
Analysis/Discussion 
The report Severn Sound – From RAP to EA: Transition to Lakewide Management documents 

Severn Sound’s environmental recovery, governance evolution, and post‑delisting stewardship 
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model. It describes how the region moved from remediation under the RAP framework to 

sustained lakewide management through participation in the Lake Huron LAMP. 

  

The report outlines: 

• The historical RAP process and delisting outcomes 

• The transition to SSEA as a Joint Municipal Service Board 

• The importance of continued monitoring and stewardship after delisting 

• Severn Sound’s role and contributions within the Lake Huron LAMP 

• Lessons learned and recommendations relevant to other Areas of Concern approaching 

delisting 

 
The report captured SSEA’s experience and provides a reference document for the Board, 
funding partners, and other RAP jurisdictions, while reinforcing that delisting represents a 
transition, not an endpoint, in environmental management. 
 
Conclusions/ Recommendations 
The report provides important context for SSEA’s current role in lakewide management and 
demonstrates how Severn Sound continues to contribute to Lake Huron environmental protection 
following delisting. It supports Board awareness of SSEA’s participation in the Lake Huron LAMP 
and documents the governance and monitoring structures required to sustain long‑term 
environmental gains.   
 
This project secured external funding of $39,999 to complete the work. 
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