SEVERN SOUND ENVIRONMENTAL ASSOCIATION
JOINT MUNICIPAL SERVICE BOARD (JMSB)
2025 Fourth Quarter (Q4) Meeting Minutes

January 29t", 2026
9:31 a.m. - 12:13 a.m.
In-person and Microsoft Teams
Bourgeois Community Centre (527 Len Self Blvd, Midland)

Present:

Chair, Councillor Danielle Alexander Township of Springwater

Vice Chair, Councillor Suzanne Marchand Town of Penetanguishene

Councillor Mark Taylor Township of Severn

Councillor Steffen Walma Township of Tiny

Councillor Lori Hutcheson Township of Oro-Medonte

Councillor Bill Meridis Town of Midland

Deputy Mayor Barry Norris (virtual) Township of Tay

Regrets:

Councillor Kristian Graziano Township of Georgian Bay

Staff present:

Julie Cayley Executive Director

Melissa Carruthers Manager Source Water Protection,
RMO/RMI

Nicole Stott Corporate Administration Coordinator

Judy Limoges Financial Services
Coordinator/Treasurer

Lex McPail IT Manager and GIS Applications
Specialist

Guests

Brian Teefy Vice President, StrategyCorp Inc.

Ed Archer Vice President, StrategyCorp Inc.

1. WELCOME AND CALL TO ORDER
Chair Alexander called the meeting to order at 9:31 am.

2. ADOPT AGENDA
MOTION: 2025-077
Moved by: M. Taylor Seconded by: S. Marchand
RESOLVED THAT: the SSEA Joint Municipal Service Board approves the Meeting Agenda
dated January 29th, 2026.
Carried;



SSEA Joint Service Board — 2025 4th Quarter Meeting Minutes — January 29th, 2026 Page 2 of 9

3.

4,

DECLARATION OF PECUNIARY INTEREST
None declared.

APPROVAL OF PAST MINUTES

a) For Approval

4.1 Minutes of the SSEA Joint Municipal Service Board Q3 2025 meeting held October 30th,

2025

MOTION: 2025-078

Moved by: S. Marchand Seconded by: B. Noris

RESOLVED THAT: the minutes of the SSEA Joint Municipal Service Board Q3 2025
meeting held October 30th, 2025, be approved.

Carried;

4.2 Minutes of the Severn Sound Source Protection Authority meeting held October 30th, 2025

MOTION: 2025-079

Moved by: M. Taylor Seconded by: S. Marchand

RESOLVED THAT: the minutes of the Severn Sound Source Protection Authority meeting
held October 30th, 2025, be approved.

Carried;

4.3 Minutes of the SSEA Joint Municipal Service Board special meeting held December 3rd,

2025
MOTION: 2025-080
Moved by: B. Norris Seconded by: S. Marchand

RESOLVED THAT: the minutes of the SSEA Joint Municipal Service Board special meeting
held December 3rd, 2025, be approved.

Carried;

4.4 Minutes of the SSEA Joint Municipal Service Board — Executive Committee meeting held

January 16th, 2026

MOTION: 2025-081

Moved by: M. Taylor Seconded by: S. Marchand

RESOLVED THAT: the minutes of the SSEA Joint Municipal Service Board — Executive
Committee meeting held January 16th, 2026, be approved.

Carried;

4.5Business arising from the minutes

Executive Director, Ms. Cayley, provided the following updates:
1. SSEA sent the Maple Leaves Forever resolution (MOTION 2025-059) to partner
municipalities, as directed by the Board in the Q3 2025 meeting.
2. As directed at the Q3 2025 meeting for a Board or staff representative to attend,

Member Walma represented the SSEA at the Township of Georgian Bay budget
deputation. (MOTION 2025-063)
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3. A letter of support was signed by the Chair and included in the with the Best Practices
for Source Water Protection funding, as directed at the October 30, 2026 SS SPA
meeting. (MOTION 2025-010 SS SPA)

b) For Information

4.6 Minutes of the Severn Sound Agricultural Advisory Committee Meeting (DRAFT)
MOTION: 2025-082
Moved by: B. Meridis Seconded by: M. Taylor
RESOLVED THAT: the draft minutes of the Severn Sound Agricultural Advisory Committee
Meeting held January 16th, 2026, be received for information.
Carried;
Member Hutcheson and Member Walma joined the meeting.

5. ELECTION OF SSEA CHAIR AND VICE CHAIR
SSEA 2025 Chair Alexander stepped down. Pro Tem Chair Julie Cayley, Executive
Director, conducted the election portion of the meeting.

Election Procedures
Julie Caylye, Pro Tem Chair reviewed the election procedures.

Appointment of Scrutineers

MOTION: 2025-083

Moved by: S. Marchand Seconded by: B. Meridis

RESOLVED THAT: Melissa Carruthers and Lex McPhail be appointed as scrutineers for the
2026 Election of SSEA Officers; and

FURTHER THAT: the ballots be destroyed after the election process.

Carried;
Nominations for the Position of Chair
Steffen Walma nominated Danielle Alexander for the position of Chair for 2026.
Affirmations of Nomination
Danielle Alexander affirmed willingness to run for the position of Chair for 2026.
Pro Tem Chair Julie Cayley called for further nominations three times. No further
nominations were put forward.
MOTION: 2025-084
Moved by: L. Hutcheson Seconded by: S. Marchand
RESOLVED THAT: nominations for the position of SSEA Board Chair be closed.

Carried;

Election of SSEA Chair Result
Danielle Alexander was acclaimed as Chair for 2026.
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Nominations for the Position of Vice Chair
Mark Taylor nominated Suzanne Marchand for the position of Vice-Chair for 2026.

Affirmation of Nomination
Suzanne Marchand affirmed willingness to run for the position of Vice-Chair for 2026.

Pro Tem Chair Julie Cayley called for further nominations three times. No further
nominations were put forward.

MOTION: 2025-085

Moved by: S. Walma Seconded by: D. Alexander

RESOLVED THAT: nominations for the position of SSEA Board Vice-Chair be closed.
Carried;

Election of SSEA Vice-Chair Result
Suzanne Marchand was acclaimed as Vice-Chair for 2026.

Nominations for the position of 3" SSEA Board Executive Member
As per SSEA procedures this 3™ position if for Past Chair however, Past Chair Walma
indicated he was stepping down from the Executive Committee.

Suzanne Marchand nominated Mark Taylor for the position of Board Executive Member for
2026.

Affirmation of Nomination
Mark Taylor affirmed willingness to run for the position of 3@ Board Executive Member for
2026.

Pro Tem Chair Julie Cayley called for further nominations three times. No further
nominations were put forward.

MOTION: 2025-086

Moved by: L. Hutcheson Seconded by: S. Marchand
RESOLVED THAT: nominations for the position of SSEA Board Executive Member be
closed.

Carried;

Election of 3rd SSEA Board Executive Member Result
Mark Taylor was acclaimed as additional Board Executive Member for 2026.

MOTION: 2025-087

Moved by: S. Marchand Seconded by: L. Hutcheson

RESOLVED THAT: The Severn Sound Environmental Joint Municipal Service Board has
elected and/or appointed for the year of 2026, Officers as follows:

Chair: Danielle Alexander, Township of Springwater

Vice Chair: Suzanne Marchand, Town of Penetanguishene

Additional Board Executive Member: Mark Taylor, Township of Severn

Chair Alexander resumed the Chair and thanked the Board.



SSEA Joint Service Board — 2025 4th Quarter Meeting Minutes — January 29th, 2026 Page 50of 9

6. SEVERN SOUND SOURCE PROTECTION AUTHORITY MEETING
None.

7. PRESENTATIONS

7.1 StrategyCorp — SSEA Agreement and Funding Formula 3rd Party Review
MOTION: 2025-088
Moved by: S. Walma Seconded by: M. Taylor
RESOLVED THAT: the presentations regarding the SSEA Joint Municipal Service Board
Funding Formula Review and Letter of Agreement Review from StrategyCorp, be received
for information.
Carried;

Staff Report 47-25-SSEA — Third Party Review Update — Letter of Agreement

MOTION: 2025-089

Moved by: M. Taylor Seconded by: B. Meridis

RESOLVED THAT: Staff Report No. 47-25-SSEA regarding the third-party review update
on the Letter of Agreement be received for information; AND

FURTHER THAT: the Board approve the recommended revisions as presented, noting that
the changes do not alter the intent of the agreement and are administrative updates that
align the Letter of Agreement with current best practices and improve clarity; AND

FURTHER THAT: the Board directs staff to further refine the membership changes
appendix.
Carried;

Staff Report 48-25-SSEA — Third Party Review Update — Funding Formula

MOTION: 2025-090

Moved by: S. Marchand Seconded by: L. Hutcheson
RESOLVED THAT: Staff Report No. 48-25 regarding the third-party review update on the
funding formula, be received for information; AND

FURTHER THAT: the Board approved option 1 and directs staff to work with the Executive
to develop draft KPIs; AND

FURTHER THAT: this be reviewed in 2027.
Carried;

8. SSEA BUSINESS
a) SSEA 4th Quarter 2025 Infographic

MOTION: 2025-091
Moved by: B. Meridis Seconded by: S. Marchand
RESOLVED THAT: the SSEA Joint Municipal Service Board receives the 4th Quarter 2025
Infographic for information.
Carried;
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b) SSEA FINANCIAL REPORTS

8.1 Staff Report 44-25-SSEA — 2025 4th Quarter Draft Financials
MOTION: 2025-092
Moved by: S. Walma Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 44-25-SSEA regarding the 2025 4th Quarter Draft
Financials, be received as information.
Carried;

8.2 Staff Report 45-25-SSEA — SSEA 2026 Staff COLA Wage Increase
MOTION: 2025-093
Moved by: S. Walma Seconded by: S. Marchand
RESOLVED THAT: RESOLVED THAT: Staff Report No. 45-25-SSEA regarding a 2026
annual COLA salary increase of 2.0%, based on the 2026 budget be approved by the
board; AND

FURTHER THAT: The Executive Director be authorized to implement a 2.0% cost of living
increase for SSEA staff effective January 1, 2026.
Carried;

8.3 Staff Report 46-25-SSEA — Update on the Status of 2024 Audit (verbal)
MOTION: 2025-094
Moved by: M. Taylor Seconded by: B. Meridis
RESOLVED THAT: Verbal Staff Report regarding the update on the status of the 2024 audit
be received for information.
Carried;

9. SSEA CORPORATE ADMINISTRATION UPDATES

9.1 Staff Report 49-25-SSEA — Proposed Conservation Authority Consolidation Update
MOTION: 2025-095
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 49-25-SSEA regarding changes to the Conservation
Authority system and impact on the SSEA be received for information.
Carried;

9.2 Staff Report 50-25-SSEA — 2026 SSEA Board Meeting Schedule
MOTION: 2025-096
Moved by: S. Walma Seconded by: L. Hutcheson
RESOLVED THAT: Staff Report No. 50-25-SSEA regarding the 2025 SSEA Board
Schedule, be received for information; AND

FURTHER THAT: the SSEA Joint Municipal Service Board approves the following schedule
of SSEA Board meetings for 2026. Meetings will be held from 9:30 a.m. to 12:00 noon at a
location to be determined:

First Quarterly Meeting: April 30, 2026

Second Quarterly Meeting: July 30, 2026

Third Quarterly: October 29, 2026

Fourth Quarterly: January 28, 2027
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Carried;

9.3 Staff Report 51-25-SSEA — Township of Severn — Tea Lake
MOTION: 2025-097
Moved by: M. Taylor Seconded by: B. Meridis
RESOLVED THAT: Staff Report No. 51-25 regarding Tea Lake in the Township of Severn,
be received for information.
Carried;

9.4 Staff Report 52-25-SSEA — Drinking Water Source Protection Update
MOTION: 2025-098
Moved by: S. Walma Seconded by: B. Norris
RESOLVED THAT: Staff Report No. 52-25-SSEA regarding an update on SSEA drinking
water source protection activities, during Q4 of 2025, be received for information.
Carried;

9.5 Staff Report 53-25-SSEA — Invasive Species Program Funding & Project Update
MOTION: 2025-099
Moved by: L. Hutcheson Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 53-25-SSEA, regarding SSEA Invasive Species
Program Funding & Project Update, be received for information.
Carried;

9.6 Staff Report 54-25-SSEA — Tree Seedling Distribution & Community Tree Planting Program
MOTION: 2025-100
Moved by: B. Meridis Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 54-25-SSEA regarding Tree Seedling Distribution and
Community Tree Planting Program Updates, be received for information.
Carried;

9.7 Staff Report 55-25-SSEA — Watershed Stewardship — Hogg Creek Project Final
Update (GLLAF)
MOTION: 2025-101
Moved by: M. Taylor Seconded by: S. Walma
RESOLVED THAT: Staff Report No. 55-25-SSEA regarding Watershed Stewardship —
Hogg Creek Project (GLLAF) Final Update, be received for information.
Carried;

9.8 Staff Report 56-25-SSEA — BEE Parks and Project SSEED Update
MOTION: 2025-102
Moved by: S. Marchand Seconded by: M. Taylor
RESOLVED THAT: Staff Report No. 56-25-SSEA regarding SSEED and BEE Parks Project
Update, be received for information.
Carried;

9.9 Staff Report 57-25-SSEA — SSEA Agriculture and Nature Initiative (RALP) Update
MOTION: 2025-103
Moved by: M. Taylor Seconded by: L. Hutcheson
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RESOLVED THAT: Staff Report No. 57-25-SSEA regarding SSEA Agriculture and Nature
Initiative (RALP) Update, be received for information; AND

FURTHER THAT: Staff be directed to negotiate a RALP Delivery Agreement with
Conservation Ontario to support and further develop the project over the next two years.
Carried;

9.10 Staff Report 58-25-SSEA — Port Severn Fish Habitat Enhancement Project Update
MOTION: 2025-104
Moved by: M. Taylor Seconded by: B. Meridis
RESOLVED THAT: Staff Report No. 58-25-SSEA regarding Port Severn Fish Habitat
Enhancement Project Update, be received for information.
Carried;

9.11 Staff Report 59-25-SSEA — Severn Sound Watershed Community Flood Risk Review
Update
MOTION: 2025-105
Moved by: S. Walma Seconded by: B. Norris
RESOLVED THAT: Staff Report 59-25-SSEA regarding an update on the Severn Sound
Watershed Community Flood Risk Review, be received for information.
Carried;

9.12 Staff Report 60-25-SSEA — Monitoring Programs Update and Highlight
MOTION: 2025-106
Moved by: B. Meridis Seconded by: L. Hutcheson
RESOLVED THAT: Staff Report No. 60-25-SSEA regarding Monitoring Program Update &
Highlights, be received for information.
Carried;
Member Norris left the meeting.

9.13 Staff Report 61-25-SSEA — Weather Station Update
MOTION: 2025-107
Moved by: M. Taylor Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 61-25-SSEA regarding Weather Station Update, be
received for information.
Carried;

9.14 Staff Report 62-25-SSEA — Past and Upcoming Events
MOTION: 2025-108
Moved by: S. Walma Seconded by: S. Marchand
RESOLVED THAT: Staff Report No. 62-25-SSEA regarding SSEA Past and Upcoming
Events, be received for information.
Carried;
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9.15 Staff Report 64-25-SSEA — Executive Director Update Q4 (On Table)
MOTION: 2025-110
Moved by: S. Walma Seconded by: L. Hutcheson
RESOLVED THAT: The Executive Director Q4 Update Staff Report 64-25-SSEA be
received for information.

Carried;

10. ANNOUNCMENTS
¢ Member Marchand updated that the Town of Penetanguishene is hosting Winterama on
Family Day weekend and encouraged people to attend.
¢ Member Hutcheson updated that the Township of Oro Medonte is hosting Family Day at
Springwater Park.
e Member Walma updated that the Township of Tiny is hosting Winter Carnival d’Hiver on
February 7t at Perkinsfield Park and encouraged people to come.

11. CORRESPONDENCE
None.

12. CLOSED SESSION
None.

13. OTHER BUSINESS
MOTION 2025-111
Moved by: S. Walma Seconded by: S. Marchand
RESOLVED THAT: The July 30" Q2 2026 Board Meeting be held at Queens Quay and
lunch be provided by the SSEA as a celebration of 4 years with the current Board.
Carried;

14. ADJOURN
MOTION: 2025-112
Moved by: L. Hutcheson Seconded by: S. Marchand
RESOLVED THAT: this meeting of the SSEA Board of Directors held on January 29th,
2026, adjourn at 12:13pm to meet again on April 30th, 2026, or at the call of the Chair.
Carried.

Original signed by Original signed by
Chair, Danielle Alexander Julie Cayley, Executive Director

Approved this 30 day of April , 2026.




