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RECOMMENDATION: 
THAT:  Staff Report No. 23-26-SSEA regarding 2027 budget options for SSS, be received 
for information AND 
 
FURTHER THAT: The Board approve Option ___ 
 

 
Purpose of Staff Report   
To provide the Board with 2027 budget options for municipal partners and a non-SSEA partner 
municipality for Sustainable Severn Sound (SSS) services. 
 
Background  
The 2026 SSS budget was developed based on the assumption that there would be 7 
participating partners. Deferred SSS revenue was used to help offset the financial impact of the 
anticipated loss of one partner, the Township of Georgian Bay. Based on 7 partners, the 2026 
SSS cost per partner was set at $13,302. 

Following budget approval, the Township of Georgian Bay expressed interest in continuing its 
participation in the program and was subsequently invoiced $13,302 for 2026 services. As a 
result, the 2027 SSS budget assumes the continued participation of the Township of Georgian 
Bay and therefore includes a total of 8 partners. 

The 2027 SSS budget reflects an overall increase of $11,251 in service costs Including 
operational increases and movement through the pay grid for staff. 

At the SSEA Board meeting held on April 30, 2026, the following MOTION 2026-019 was 
passed: 
 
RESOLVED THAT: The Board directs staff to review the Sustainable Severn Sound (SSS) 
budget options, including bringing SSS into core and charging the external rate for non partners.  
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Staff have determined 3 main options for the 2027 SSS budget: 
 
Option 1:  

• SSS remains as a project, non-SSEA partner municipality pays external rate and 7 SSEA 
partners pay the remainder.  

• Risks – non-SSEA partner municipality chooses not to participate, use deferred revenue 
to cover shortfall = $27,722. Future year budgets will be impacted with higher increases. 

Option 2:  

• SSS remains as a project, non-SSEA partner municipality pays external rate and 7 SSEA 
partners pay full 1/8th share of costs.  

• Risk – non-SSEA partner municipality chooses not to participate, use deferred revenue to 
cover shortfall = $15,377. Future year budgets will be impacted with higher increases. 

Option 3:  

• SSS remains as a project, 7 SSEA partners cover the cost, non-SSEA partner 
municipality pays external rate. 

• Risk – higher increase for partners in 2027, deferred revenue not used, less impact for 
partners for future year increases. 

Option - Core: 

• SSS becomes part of core, 7 partners cover the cost, non-SSEA partner municipality 

pays external rate. 

• Risk – The current approved 2027 core budget includes $24,603 in revenue from the 

20% administration fee charged on SSS services. Moving the SSS project to a core 

service would eliminate this revenue. If the non-SSEA partner municipality chooses not to 

participate in SSS in 2027 this would result in an increase in municipal core contributions 

of $4,272 per partner (from the seven partners). Therefore, the overall financial impact on 

the partners would be the same as Option 3 in the table below. 

  

SSS

1 2 3

PROJECT PROJECT PROJECT CORE

ADMIN 20% ADMIN 20% ADMIN 20%

BALANCED ALL PAY 1/8 7 PARTNERS 7 PARTNERS

PROJECT - SSS 98,412         98,412           98,412             

CORE-SSS 123,015              

CORE - ADMIN 24,603         24,603           24,603             

TOTAL SSS COST 123,015       123,015         123,015          123,015              

COST PER 7 PARTNERS 13,613         15,377           17,574             17,574                

Increase over 2026 $ 311               2,075             4,272               4,272                  

COST PER EXTERNAL CUSTOMER 27,722         27,722           27,722             27,722                

Increase over 2026 $ 14,420         14,420           14,420             14,420                

OPTIONS
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Notes:  
Each option reflects affordability carefully considered for all parties. 
 
The non-SSEA partner municipality cost is based on the proposed 2027 charge-out rate of $120 
per hour, as outlined in a separate staff report. 
 

Should the non-SSEA partner municipality choose not to participate in SSS in 2027 and/or 

should the Board wish to reduce the SSS invoice cost for the partners, there is SSS deferred 

revenue that can be used (2022/3 revenue carried forward due to savings realized while project 

lead role was vacant). The deferred revenue available for this purpose is approximately $44k.  

Staff will continue to explore funding opportunities to offset SSS costs. 

Conclusion 
To minimize future year budget risk and respect current municipal financial pressures, staff 
recommend Option 2, SSS remains as a project, including administration charge of 20% for 7 
partners, non-SSEA partner municipality pays external rate, no deferred revenue is used unless 
the Township of Georgian Bay does not participate. This represents an increase for 7 municipal 
partners of $2,075 each and an increase of $14,420 for the external partner.  
 
 
Prepared by:      Approved for submission by: 
 
Original signed by     Original signed by   
Judy Limoges, Financial Services Coordinator Julie Cayley, Executive Director 


