Severn Sound Environmental Association
Joint Municipal Service Board
2026 Second Quarterly Meeting (Q2) — July 30th, 2026

STAFF REPORT

No: 38-26-SSEA

Date: July 30t 2026

To: Chair and Members of the SSEA Board of Directors
From: Julie Cayley, Executive Director

SUBJECT: Executive Director Q2 Update

APPLICABLE STRATEGIC PLAN GOALS:

Discover — Sound Science

Connect — Supportive Partnerships

Empower — Engaged & Informed Community

Lead — Accountable and Exceptional Service Driven Organization

RECOMMENDATION:
THAT: Staff Report No. 38-26-SSEA regarding the Executive Director Q2 Update, be
received for information.

Purpose of Staff Report
The following are some of the key highlighted activities from the SSEA Executive Director (ED) in
2026 Q2.

Analysis Overview

Using Al to analyze
timetracker, the ED time
transitioned from
organizational restructuring
and planning in Q1 to Inquiries 1%
external delivery, outreach 4%
and municipal engagement
in Q2.
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The analysis also indicated
that in 2026, so far, the
majority of the ED’s time is
providing value primarily
through leadership,
governance, partnerships,
and organizational stability.

Directors
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Budget/Financial/Fundraising

e Researching/identifying grant and fundraising opportunities including connecting with MPPs
to support Canada Summer Jobs funding applications

e Significant time spent working on Human Resources, Board and networking with partners and
fundraising

e Regular ongoing meetings with funders (Intact, Canada Water Agency, Conservation Ontario)

SSEA Board/ Organization/Operations
e SSEA Board

o 1 Board meeting

o 1 Board executive meeting
e Budget

o Budget for 2027 approved in Q1, refining SSS budget options

o Supported organization and Board in Provincial Policy changes impacting municipalities,
County and Conservation Authorities.

o Continued to provide clarity to former member Township Georgian Bay as external
projects, Risk Management Services and Sustainable Severn Sound, are still provided to
them.

e Successful 2025 community awards night held May 21, 2026
e JMSB Agreement review — implementation
o Following up with Board direction from Q4 2025 decisions (ex developing KPIs, obtained
updated 2025 MPAC data, emergency planning)
e Drinking Water Source Protection
o Supporting DWSP staff in local DWSP reviews and SPC regional meeting
o Monitoring changes to the Clean Water Act with changes to Conservation Authorities Act
= Ensuring SSEA remains a Source Protection Authority
e Monitoring/water quality
o Negotiated new boat and captain contract for open water monitoring
o Supported staff in presentations to cottager association and Smart Water Watch webinar

HR/Staffing Leadership
Keeping up to date on Human Resources and Health & Safety (with Municipal HR & H&S staff)
e ED Successful performance review complete
o Work plan focus for 2026-27 will be developing comprehensive succession plan(s)
¢ Recruited new Agriculture and Nature program coordinator

o Attended County of Simcoe Workforce Connect Conference to build strength in SSEA HR
recruiting and retention

e Management Team one on one regular meetings

e Weekly Team meetings (rotating Chair to build skills and experience)

e Organized first ever staff recognition Years of Service awards event, recognition is modeled
after our municipal partners programs and staff are recognized in increments of 5 years of
service.

o As off December 31, 2025 - 3 staff were recognized for 5 years, 1 staff for 10 years,
1 staff for 15 years, 1 staff for 20 years and one staff for 25 years!

e Increase in time spent on H&S as we are in significant field season and tick exposure and

bites are on the rise.
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Engaging Workplace Insights Inc. in necessary time sensitive update of Severn Sound
Environmental Association - Terms and Conditions of Employment Employee Policy Manual
last updated in 2018.

Outreach/Networking/Partners

As the ED, one of my key roles is to build and maintain partner and external relationships as part
of a regular environmental scan of issues and opportunities.

Regularly connecting with CAQO’s and County staff — quarterly reports, updates, taking part in
municipal meetings on request
o Keeping CAOs in the loop on Provincial policy potential impacts

= Conservation Authority Changes and

= Clean Water Act
Dealing with increasing external inquiries that appear to be Al generated (rapid fire, logical,
demanding = time and resource consuming)
Shared protocol re: municipal election with Board regarding use of SSEA social media etc.
Government Relations - Provincial/Federal Policy information, Maintained relationships with
MPPs and MPs
o Share updates on applications for funding
o Regular meetings to connect with MECP, MNR and OMAFA staff.
Conservation Authority Boundary changes
o Monitoring policy changes and identify possible impacts on SSEA members
Attended external events, training and stewarding partnerships including:
o Lake Huron Partnership management meetings
o NVCA new CAO and senior staff meeting
o Spoke on behalf of the SSEA SPA at retirement of Mayor Lynn Dollin at LSRCA SPC

meeting

o Presented to Bass Lake ratepayers association
Member of the Lake Huron Lakewide Action and Management Plan (LAMP) Lake Huron
Partnership Management Committee.
Supporting Staff with projects including RALP (agricultural best management practices),
Turtle Project (municipal roads) and Intact Flood Ready Severn Sound project.
Supporting staff to increase information and data sharing deputations with municipal partners
(Climate program, Sustainable Severn Sound, Intact project and Inland Lakes)

Prepared and approved for submission by:

Original signed by

Julie Cayley, Executive Director



